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GorLLrt eutsen CuUTEGaIHSH SMMBHMBBTE FIJH  IA@ILSILSIIEISE6T

QUPEIGLD BBWHBTV HL(pempn OpTLiTumer alCFL savissTuley iPHns

1. BlemnGoupmid QumPliy

1951 @e1 14 o Qevdsd GorliLmi eurser HsTIF FLLGHeT 1FsTyLD
GurlLrT eutdes CuUTHGUTHH HMEWIBHND aOSTIGHSBLILLIQHBSHIL6OT  DIH60T
gmerw  Uyster  QFupur(hasEnrs@ WwHHUId @m; Urster  QFwpurLTs
GuomL Lt 6UIT SHEVTTBIH (E6Th (&) Fnyd SIDILHILIGHH T EISH N 61T QULDTBI(G) &6V
STLLUULQHBSSH. DASDIEEIS HenewibsanbHaimed 1989 b Syemi(Heuen]
gmyd S@DHUUSHT  USHBHBEIH6NT Driving  License Books  (DLB)
UPMIBLILLIHHBSILeT 1989 o yewigesnr Gurgd DLB @m@u udeons Fmyd
aiibdliugdyore o e (Driving License Cards) omwpasliu®Gssiulgbhbosi.
devteniT  oibs 178 S@IoHIUSHTSADSTOT  UTHSTUIUTST  (HDWITS
Holographic Security Devices and Magnetic Tape Gam(bhaemen o_6iT6NL &b @SN &
pwpdlseT 61(HeHBULLIYHESN. STEILILGIHID  S@ILHIUSHTEIBT GuTedwms
SIFFLEFQW Quisvieno, UHw QHTPeOHIL  (Wpenmenosemen FHUBSHS LOleab
urTgIBTUUTRISTED  QFumuBSSHID  euFdHser 2 eTengiomesr  yHw  Fmyd
N DENIEE AL o0 SIFS(HLD Bxpemeulium(h Lo MILD gy Haenern
ROEIGUBSHHINS FLDUIH SLOIT 60T FL_LBISH 6061 OBLD QFwWHHMETTHE LD
LwWMIHWTSD  SjpeoubsHHID  GHECsTEBLET 2009  wITEF 27 b
HaHulelHbHal GrOLDTL S emL AU B UT6LIT 60T o]1Y:) yaw gy
SADICAIIESHTEDS AN WSILGSSUSDS BLOIYEMS RSB BHSSI.

ydw Fmyd  SmIodIusHTHMS  CUPEIGHSNEBTET BT  (LPENMENLDENUILILD
&Il HBED  (LPEHMMDMWIUD 2 (HeuThd  DpeouBSHHIUHID LIS Db
(MDMOEHMET  HmemISSMGHNEG @UuenLlugmasraajw (BOT  ougliuenL)
9 L GILIY & 6N HEN6T TN AL ) DIEINIE) SIMLOFF 6D 606 SIBISHTTLD
QUPEISLILLIRHHSHSH. Db IRSHTTHIHT SlgliLenLulsd 2006 HBeubuT 27 b
Had  QLCrr  QumelLenr  @Uled  gellwmy  suel  wwomow  GQuew
OL&Bam@eoredled  seflwmy — suellujLear 07 opewiBEeT  BTVSHHMEHTH
o Laugsmad OCEuwiulymbssl. @Bbd o Leugsmaular dysmyw  “erdwm’
&1 euemasulevnest  gmydl  SIILAHAILSHTHMNS  CUPEIGHUSMBTET  BH6vT6wT
(LPEHMEDOUJLD  HHEUD  (LPHMEDDEMUWILD 2 _(HOUTHGHHD 07 L6wI(HBET  HIT6D
TELEMEVB GO 2 L JTLIQHMBHTTMITE0  SIDIPEHMENLOUTENT  DI(LPeOLI(HSHSHIH60

HetteniT  SIbH  (PODMDMU  HememibHnHHNG — QUUMLSH — pdlul
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OaTLIUTE SpuieyseT BmOsTasi(h DISMEmE CHMEUWTET  [HL LY 60 HH W 6N
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oM. &ML F1Jd  SIIWWHUUSHTHMNS 2 _(HeUTHGHUSDEHTHT @  LNTHT60n
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AUPEIGHUSHT  cpeold BTl LTT  euTdel  FLLMISMET S(WpeOUBHHID Gumedlerd
2 HHOWTHHFHTH6NT AFQFWHUTHHBMNT  CFUNHMAITHAD  elenETHMETTH6|LD
BunOsTeTUSN G Bz emeuuwmeot esTevtemi6mL 2 _(HEUTEHGHH60 B gleueniy
AL OUMHMHEHT0me. DTN 2 _LaTUYSHMmS STEVSHMS blgbGHD GuTg
GumlLaiT eutdem GBuUTEHGHuTHH HMMIEHMHIDGHEF OCFTHIOTE Q(HHD
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HOURTHIM (S (b SHBHIH QBTETEMLILLIQ(HEHH6T606m60. Goaid GULDTEI(FH60TTT
2 L JIUYHMB BTeLHHD (SiFTeug 2016 WATF wIHWeNATD) 2 LS Lol
ougdamen  ollpHH OCQFWugnaTes (WHeSh CFUIFH UWID  (LPILDEUMSBUID
o2 MPHHHHHHI  STTewIoTE GBI QUUBSHEETT[HSHEG @UUMLLILSDSTS
CFVIHHID BLLEDISHMS aleneneunm OCFeveUTs SOIRIBTEISIIQUSTES B(HHHHI.
snlurepsd yHw  GamPleomu  Guwwurliger — &TyewioTs  @evsHHTeilutsd
HILUBISEHLET 6OOTT STLEHMEN 2_FF 66 SHISHFHILST WBa|dD 2 wihsd Geuam
aFiaida QamPeoml usHer &S eapur 300 - qpur 500 @M@EGH EOLLIULLHT60T
o2 _FF N6 alMmeVdEH NFFLEFMQUSTE BHHISMD DUSTONGBIULL S, DIH6T
SMPEIOTS 6T ST FTJd SMILHIUSHTHHDETH 1EH6T 1WH BGoevdsLIoTs
@uUuULSHUILUL (heten DiFHs  alensy QFHTLIUTE HenemibHend SHeuaild OFaHD

Gouemi(BLD 6160TLIGH G GUBIBT6TTLILILIQ(HHBHH.
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(WoPWOHD  6uenEUlsd  LWaTUGSSUULLSemetll  Bumev 2006 pid S, ET(HL6IT
euiGmauled yHw Oamfleomiu  Guburligsr  &TrewioTs  evsHTeiulsd
SIEMLWITENBISEBHLGTTE  GOTL.  STLEHMEN  IFFBL  OF6v6  (GMMEUNL UILD
BHEVHET  HeMEWIBEBEMD LWSTLBSHSTEN  (PpHeow el wisiser — ufl sl Le.
Gued 2 L GiLgSHemNd STV IYHHY Bigdslul Lgear Wetert 2017 HOFwur 31
b HedH euemy ISGATWL epuT 1,856,645,606 uvewid o M QUUBLSHTI(HES
HmMBHNMHHATED  QFVSHLILLIQHHSHMOMWULD 2 _6T6NLdbd  FTJdh IS
USHTHMS OUPEIGL FHDBTL BoLpenm TLiTurs  ealfleurer  ufGFTHement
GumGasmertemiu’ (B 2018 @e1 19 oL Bevdd FHBTUIR| JAHBTIF FLLSHHe
13 o Wfleler Mysmyw @ HoLsaeTen AHNBTTHHST  SigliLenL uled
Bhd oNEmas aUPEISLILBGERTDG.

Ueuppiul’ L BenL(Lpenma6iT

Qeuaupsmauimensd swmflé@n Curg Leieumd HenL (penmaeT LetummiiuL L 6.

SPBTIF FLLEIS6T PEID uHCauBaements UfLHHHe0

1951 @& 14 o0 Bevdhs GLITLLIT euTHen HBTFF FLLLD

GuomlLmT eutden CUTHGoUTHGH Hewewidbaend o flu  QUUBSSTIMHLET 2006

TTF 26 b HadHh MBFFTHA L 2 L SILIQHMS
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2006 geweul 25 oub HaHwu oFTmEes CQUUIE PBTLIREBHTEM6 LOHMID DiF
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genew UflGFnHemenaeit
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H6V[H SN UITL 6V
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2009 wrTEF 27 b HeHuWlembEH 2018 HOFwuT 31 b HodH  euemFWITED
BTELHH60 GuomLLmir 6UIT B 6T Gurs & eursH s 6% 650165 B 611 & 63T 60
DAWOUBSSULLL  &1TF JIDLHILGHTSHMS — UREGSD OO A
OaTLTuTe  Quuens  BeoL(pemmEeT 2019 o opewi(y euewy g
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BrTHOsTELmeVUIED 2 _6iTeNL SHSBLILL (HET6T6UT.

GrrasasTevanevullst Lol HLLIT(HES6IT

vy oPsmsmws  surfleg  Curg Crréslameiemevwmedl &G

(G300 )WTh W T L HUUT(HEEHS S o L ul (hemengl 61601 HOEUGITLD
OFISSILBE GG
BlBLOBT 60560 YIOAE INTRIGY: L2 gy SIDILHIUSHT HHMHBTH

SpeoliubBsSSIUL L Qumiens  BoLwpenm  USupplul L HeHas@d b
somssTWmen  CunOsTeni.  HaeHbGOmLBuw 16  yewi(hHemT  HT6ULD
BLbH(HHHSHE 6L BHEIBBTUINIMN S HB6LEUMGNLI QumMIBOBTETEUS

L (BHLULUGSHSLILIL 9 (HHSHEWLD.
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6.1.1.

6.1.2

6.1.3

6.1.4

bemL (LpenD

Fyd Si@IHIusSIEIBMET PEIGLD B (wempuler Geuelium®

GuomlLmT eutden BUTHGHUTHH HenewbHNMHHBITO 1989 D Sp6ewi(h  6UMT

gmyd o Saral  usdy ysssmsst - Driving Lince Books (DLB)
QULOMISLILIL 1 (HHSHHIL 60T 1989 YLD ), 600119 601 Gurg) gnyd)
SIDILHILSHT RIS EHHHTH SIL ML B6N (Driving Lince Cards)

SNWPSILBSSUIUL Y HESHET.  DDHevimias 1989 b pewngest  Gumgy)
HmMBBNMHHTEL FTJH  SeHIusHyEIEmen AFHBHHe0 QFwmur®  SeflwmT
FlmnEHG @UUMLSSIULYHBSHILe (Outsource) oismsrs Communication &
Busineess Equipement eregnid  Quuifleomenr Bmieusnid Qgfley  Qauiwitiul g mbsgi.
Ibs o Lauysmaular  ysmyw  @m  Frdh  SmndiusHrsHnaTe
FHemewibsend  apuT  75.00 UM OCFNGSHIUSNG — BemISUNHHBHSHIL 66T
SBNEHTHF QFeve] OCauwiulL Hrusemg F1rdH  IQILHIUSHTHHHSBTS
alewiewtliLeufiLOlpHa CFasfliugm@ BLaydHmE 61(HEHELUILLIQHHDE.

@z Jetent @Quewi(h FhaTUumsefar Gumrg &1rdh  SieiwdlingHymisefe
alemevenwl  SF&MILSNEGH BLouydmES  BHSBLUULRYHHSHILET 1995 b
opewiLenalled ik epuT  115.50  euemyud  edteniT  epuT  123.00  suemFULD
FeMNEasIULQHHSH. DHETOD  euemdy  FMrH @I HIUSHTHHMETS
urgisTiures o urunors  Holographic Security Devices and Magnetic Tape
Gam(hdemen 2 _6TenLs@GHausnNEG (Wwnd QEuiwiul mbsEl.

1995 oub opewngent Gumrg Communication & Business Equipment mmieussisHm @
QUPEIBILLYGHS PUUBSSMS CLoId @B WWIYNG BUUSNES BLOUGSHMS
a(hEBBUIULYMBSSH. dABE  Oeem  Bbs  euubsd  Access International
suaid@ MPRISLULIYHHESHILET IH0 @ DIMILAHILSHTHHT alenev  eHUT
86.60 Miyhsy ealmeowined SHBHEHIHILST QHeT @LUbHSH STV 05 LewI(HHEHHE
WL BUUGSSIILYBBSS)-

2009 o> pewiLenmaled  GmlLAT  eumdmen  CUTEHGHUTHFH 66w d6r s 6ot
SIMDIH S| QFwmUT (HEBeMeTULD BewTeoWIILI(B S S ILD R QFwWHAHL LD
A LUl ymbess. BF OCFundiLsHar S s I IUSH &S en et
SFFBL  GFwpur( HememibsanseHTe0  CmOsTeTaud  HeuaibHNE
d(bSHIBOBTATMUULIQHHSHH.  laleuTmTuimid, AMILHILSHTHMS  AFS(HLD
BLOIQSHMEBWTRIH — HenewidamenshsTe0  Gombasmeteug  (In-House)  Guoeid
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OpGésyOWLD  FTJH  ADLHUSHTSMS ARG  BTLHMS
gOUBSHHEOTID 616N BHBHT DAlUenLUled QFHTLABGEID Ceueildhsriilertseriesn
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SiFlUmy STewlUl L FTyd SInHIusHrsms Buredwns AFH(Heubm @ eiten
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urglsTiuTer  wpmid  CFuPUBGSHINSDEG  uFHujLerTer  FTIH I
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SDILHIUSHTSHMS  UPEIGLD  BLeUgHmE 2002 b opewngest  Gumg
SLTOISSUIULIQ(HHHH.

1951 @e1 14 b Qevdbs Gorlimi eutsen HSTIFFLLSHT 122 y1d
dfleledmpbal 138 op Wfley euswy (2009 @it 08 o> Revdhd GTLLTT euTH6
(FmaIw) oFerys  FlrsHer 23 o UflelelpBa 39 o Afley)
Oeieflemewiiy — 02) srlLOulGeten  F1rd  S@IDHIUSAHATD  FIOUBHSLOT60T
FlLHMmS Wasaud  QFupdpeamaa|d  almendHpeamsald  SIPOLLBSHHID
GM&BaTEpLer 2009  wwmTFE 27 opp  HeHulpba 0 yHw iy
SI@ILAIISSTD AP WSILBSSIL YGHESS. Bbs 178 S@ILHILSS]SHe
sroysmen Bxps0aTami(h igss gnlgwl Bevsdreiwed Chip Gemen 2 earensaéw
OuraGasl.  (Pocket) oenelevmen &ML L% 2 6Tl SHO  SILmIduleTen
chip Gsmfeomi usHear Oysmyd g evwTL ST euemEWTen  FIyd

SIDIOHIUSHTOTS  SIM(LPBLOTEUETETG].

Goevid y&w (PEDMENLOUT6IT 3T YOLAE ANTRIGY: L) RB0G GUIT 60T
UGLLYSHEHHBTR  FTIH  S@ILHIUSHTEIST @eueurh LB  emI(HBEHS S
R  SLMOUWD  HOTH  UTHA  UGLUSBEHHDBTH  JMDSHH — FTISH
SIDIHULSHTEIGHEHD BTSIG DET(HBEHSEG @ SLewauwd U ITNssinbBaHed
Goueuti(HLd.
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6.2

6.3

ydw smydh oigiodlusdy wpenmenouler Gmmebasid.

6.2.1

6.2.2

Ly

BLOLIGTLOMEN OMMID SHMHMTLED [Hevanleen Fmyd DILHIUSHT (LPenMENLD
LoMMILD GuwuBeHa L (LpSTMLDSHGHI6U HB6160 (LPEMMENLDEM UL

9 (ThH6UIT&H(EHH60.

F1yd S@IHIusAISHNG wHpd FTyF SI@ILSHIUSHT (PSS
GuUBSHBUULL UTHIGTLL HIeNeNIHHHOIBMET 2_6T6ML & (GHDH60.

gmyd  o@wdlusysdnare 2 5C8xF OamPedmu  wrHiflser,

(Wenpemouleat uswiyse wHEId GFwMUTHS6IT.

6.3.1

6.3.2

6.3.3

6.3.4

6.3.5

6.3.6

F1rd  SILHIUSHTSTITEm6NI  UHe] CFUIFHD IILHILSHTEISED6T
AULDTEI(G,6USHM BT H EOLDITL BHITL_&H6Mm6IT SIQUILIEHL WITHSH Q& TemTL

(POMMMWG SWTTIUSHBTE (Wewmenlo WenTuwialensat GomGsTeTene.

T5\ITLOIT 630151 & 65 61T QFwmUBHHIH60 Guemiz6V, LOMMILD @UUenLLIL
aigliuemLuied (BOT omliuenL) gmrd siamindiiugHymisanst &S ([HEHe0
LOMMILD  CULDMEIEH6USDSTS  GrOLDTL STLHN6T  SgliLenL wTss  Gameni(h
(PEBTMOSHSHIO  (PMHOMOMU  D(POL(BSHHIH0, UHe| QFuwin’ L  sryd
SIQOAILSHATHTITHET  QHTLTUTS HT6 (LMDMEMOMUI 2 (THEUTEHGHDHILD
ugmoflsHsHaitb.

BGLoBevueiterm GMHCHT6THEM6N I T E N E D E: (LP(LEMLOWITSH
EUENEVWIENLOLIL|EF Qauiwiu’ L (LPEDMEMLOENUI AULDMEI(H S VILD

QFWPLBHBHIHMILD.

FLLHGMS  SpeoliuBSHIFan 2 SHOWTHSHBHTHEHSBTEH  Dl6UTH6N 60
HL MO Gz emeuium(hasemer BlenmCeummieusm &5 Bz emeuwimeot
2 _LSTENIMISM6NT 6UPEIGSNID CFuUNLBHSMNILD.

IMAGHH Bl  QuTLBeT MM Ower  LFHaeEnssras  LFTORLLY

BFemeumem6eN  6ULPMIFHSH60.
sNOUTIRE SHmemibEensHSHTeL LWSILGSBLULUGHSD P  SHEUTILSI

smevtlIu(h&eTm BT 6L BH6NT LoMMILD BB 660D 6N 61T Y&l HDH616D

(LPEHMENLDE (6T 2 6IT6NTL &(FHFH60.
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6.3.7

6.3.8

OaTIPDY HeneWBHEM  DIUVBHHE0 QUTH EHH6T QF6060H  Fnlgul
@LmB6N60  eOWTL ST eurdlddlain  sewiell 2 _LIGJ6IhIGM6N

Carhmialsgev.

FLLSGMS (peoUUBSHHPGM 2 SHHCUTHHHTHENMTED 6rOTL  HTL&HEN6NT
amfl pse0, FTIMIUBHH0 OMID YSUINUSHBTE  »HBUlD  61(HSHHIF
QF606VEBIFnIQW BHTLDEVHEMENT  CULDHRIGHMSHET (LPEVLD Db  [HEML(LPNDMED &M 6IT

mBlenmGeummig60.

6.4 ydw smyd siodiusHysHHen LewiLser.

L

eooTTl  F1yd  SILHILSATHMmS —IAP(WaluBGSHEHID  Curg  &S6

SIUUBEITD UMILBET DH0 2 _6TeMLSBILLIQHHDHSHI-

6.4.1

6.4.2

FTeuGx& [BluILOEIH6NT

gTeuBxsg PlwiwmiseT BloeuaisHear  HHeusd QBHTIPEOHIL LD  HefliulL
SemLwTend  wopmid  FTauGxsF  plwwsHer  FTrd  SEidugSH LD
Gamiirumer  150/ICE, FDIS/8013-1:2005 o6 @6evéEs  BUIDSSHIL 6T
@IS Ul [H &S 60.

gird  S@AiusArd  OsTLTuTer  PuwsHnG — Rewimis  Frrd
SIDIOHILSHNT SSH6st @Mui (b B o0& HmIHME([HH S HDH6L60H 6N
ST (HFH6V.

6.4.3 UTHISTLIY [HLAUIYPHENSHSHENT

(i)

(i)
(iii)
(iv)
v)
(vi)

(vii)
(viii)

giydHlaseilenn LmaLUULEIST WLOMILD ML JHMDIHH HBH6UOSHEN6ITULD
Laser Burner gpenmeniouled &L 6v.

scan Qauiw (wywrgemeuser Hologram Qauiged.

Ultraviolet (wpemmulsd oiFHL 60

&M s HmaoE Rewimis BOW LTHOOMLUID HNFSFL 60

QLOHFHIEUTET  6T(LDSHSHIEH 6N

Uenenenligpuied  eumenialled  SIFFL6D  (pemmenwosmwil  LwWaTU(BSHS
HeTusbasHHe0 HTomIL I algaled FFL6v.

Qumgleuren BaT(H&H6T 6UIQEUEMLOLIL|.

o musHuilesr  Bumgl o2 efenLdalul L Weiemam — Slded  wmmid

AevsHTaiiwed GMUILigenieT 2 66 &(@g60.
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6.4.4

6.5

6.6

6.6.2

ydw aFrrd  si@ndlusHrmismen 2 maurs@Gn  Gurgkl smEG  ewimidul
auemauled &l (chip) OQurmSSILLB DBST  (pevld gt 2 Menowimeniilest
SOMUULL  UTDHMNBH  HBOUDBMET 2 _6T6MLSHGHH60  LPmIdD  FTTHodemen
RWEIGUBSBINSDHSH CHemeuwiTen HHeUucoHemen L mLuled 2 eTenLdbd  ig
BHHULBMEN  Bmemeuwmenr  FhHTUURIGeTNET  Bumrgl Wewi(hdo 2 L emiguimsll

QuUOMIECBTETEHLD eUFHBMEN OBTETIIQ (S SH60.

ydw Fymd Si@iodlusRrsSn@Giiu &L L g6

QUPHHLOTET  (emmenule & Fmrd SIS USHTEISNET  CULDEIGUBDHTH
o atpTL(B UrensulLlpbas weOBam 6uTEeT  aGLUYSSEHHSTES  huT 1,700
@mbH epur 2,250 aiFsHmLW S LewmIET SmelUuGeugsiier  Geuelbl (b
BUTHEHHSTOT  FTIHI  SIMLHIUSHTSHMS IPRIGUSDETE 2 _FF 6MeUTH
ebuT 15,000 Sipeilu@Gdeipgl. (Derelenewriiy - 03)

ydw sgmd SI@IoFILSHTHMS QIPEIGD BOL (DD

6.6.1 sHOurepg Online wenpenwuler & GougGamy wHmID 08  wTeu L
DINVIEI6VBBIHTEVILD Offline (PEMDENLOUT6IT :4h) 17 omeul L
SIVIEUVBRIBMNID FTTH SSDHIUSHTEIGEMEN UPEIGHHO @b Qumm
amITING. BHH 02 (WHMWEeTaT &S LaTeuhDd  FhHTLILMRIS6N 60
Gurgl yHw evwrl &ML FTrdH DMILH USHTHEIST euPEIGELILHEETMET.

Q) (WaD FSLmauwTs FTJdH  S@iwdHliusHrmismen  Geuewt(halem
G GUBTENOTLILIG T T & (6Th S BT B

(i) sewel  (wepenwulsd  uedpw  FTIH  SE@ILHIUSHTEISENT
OaTLIUTET HJeYH6T STEuILILBESID HUTHEHHBTSH

(i) =ewiell  (Wemmenouled udPPW  FTTFH  ADILHILSET  HTEB6N
@6060TSH BHUTHEHSHHTH

FIngd SIPILHILSITD CUPEBIGLD SHLLBISE6T.

0] gmyd S@IndlusHy  eleuemiumisamenl QuTmIICUDMEd MHMID SpFLbL
AIFTT NI BEHHBTH HBHBEMET CULPMHIESH6V.

(i) oSG cpev LT MFHMEN [BLTHHIH60.

(i)  elemLgsmersements Lflfae0

(iv)  eurui@wmdepey U NFHENET BLTHHIH60.
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6.6.3

(V) BOL(IpmDI  Uf mFsEhsEaTE  HeHmul aIPEIGSH ommIdD  UUIIBT
gnrd) uuind SIMILHILSSTRIGHEMET EULPMHIEH60

(Vi) mewLpenmil Uf enFEmen [BLTHSHIH60

(vil) menLapemmil  uflengseflar  etennm  gmyd  SIEIDSILSHTEIS 6T
QULDMEIGHEUSMEBTE DIEILOSENUI  CULDIEIE 560

(vili)  emrs SIEmILAHILGHIEIGEM6N NFSL 6D

(ixX) &rrd SI@ILAHILSHTRIGM6N CULDEIGH60

Online  eusdmel  oupmIBLULIRHBSTH 17  SiieuvsEIG6eG  (peold  FTyd)
SILHILSHTEIGmeT  Couemigs  OsmeTepd  GBurgk o Ml awsHEH  LHMID
BenL (DL Uflenasensm  BLISHWSSHT LetenT Sibe elewtenrlil  LIgeURIS6N
Capemeuwienr  DIMAHH  DeUMIEIHEHLET  Cougamyaled SemOBHIeTEN 2 LI
DINVIUVBHHM () HLITED €LP6VLD L INRYE X SNHCE: L2 i kR Sieleurm
SIMIUUIULL.  SIMDHH  DLeUIEIBEHD  a0BHe  (SCan) QFuiwiul B oewie
(PMDMEBGH6T 2 6TenLdslIUGSILET  Bhmeuun®  UWisHdh  Gauiwiul L ger
HeitenrT LISATD FTrdH AILHILSHTHMmS DAFHABHBH0 S GQumIb. eTefaid,
GOPUTHBEHLET RHLUUSET STTRIOTS FTJdH ILHIUSGHTHMmS AHFFLTS
FhFSTILEIGET  SewisaTule] Osflayt uflGarsemenuiesr  Gumgl  esTeunomm

@OBISHTENS FnlpWISTH SHHDSHI.

SlLLeauemew @evdsd 01 — Fmydl @Il usHrw SFALIULTS FHSTLILLISET

ST EHILD FHSTLILIMIS6Tes
G Gk 203
alewiemiliugATmIEmen  QuTIBum@GL  Bxdw  SiemLwimen 455
DI emL_UTlest Oz 6rMeument yemaLluL L1 Ayl evt
QumrmiGuma UL TenLo.
GomLmir LT 60T ufiGamgaflenmsd (LPEMDMWITS SHONG) 19

QswpuriemL s  Gauidmastenw (2-flu  uflCsrsmeanseafiev

gflwres  Swg oHBOWTHUSHTHNS S IQ[HSHSBTENID,  6UTH6

auGLYdHeT Filwms GoUILIULIQYHBSTEMLD)

aunseill  udey OCFumsed Framiser  Urdh  Comemeuwimest 14

ghsTiumseilar Curgd QurmIGuUMELILLTEnLD.
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6.7

Upiys sTamsld @eveord Sevevg Opefalsdeors LIpLYE 21

FTaNHOL 6T alewteniliumisenen QuTMIGLDHMED.

Hmwewmts FTaNH CHemeuwmen FhHHTUUSHST CUTH  DIFH6eT 46
dyg QurmiiGumaliuL TenLo.

GUIT 60T 6uG LIS H61T60 LOMT MBI ETHL_ 68T 6 GUBT6ROTLILIMI G 61T
CougQamyealng <iemIlil emeusse0 27
mUSHHWF FTANHD SV6OTH DV6VGEI HT6VEUSHWITETEUMNMIL 63T
alemresriiLmis el QUTMINGUDHDED. 69
Bxpdw SemLwTen S enLuled mmId IMUYF FTesserlsd 33

Quwit elsFHwnasaiLear alssiewiliumsmen GuTMIIGUMHMEL.

SBT6LEUGLIT 60T LoMMILD Qxeafailsveors uTeroGuTL_(HL63T 09

alewiesiumIBeneT GQuTMUGUMMEL

uewild QFVISHHW  UPMIFFLH  ReveomHl  eI6ITRTLILIGIS 66T 10
OQurmiGumpmeo.
QoTSSID. 703

ydw evwr’ F1rd seodlusArsms apmGHasn@&Giu GUDIMmS Bl (Penm

6.7.1

6.7.2

2002 west 28 o HadH smwEFFTemeuulenTed Bludssiul L QumienHSH
Gader cpeold QUUIENS BHLAIGSHMS YTOLISSUULQHHSHIL BT  HBHDG
Guevdslons GTLLTT 6uTse CUTHGUTHH HMEMIGHN(PLD DIBSNHTH
Hemewibsen  QUDIMHBD  GHUMe! HUWOSGHHHSH. DISDIHeImS  Hemwie
pwiubssiul L  Frgref  SIIHUIUSHTHMNS  UPEIGD  (PENMHENLD
TG HE  WPeOUBHHISHD WLOMID  @UuenLy  SgliuenLuiesr  Guifled
(BOT) euempwumissiu’ L  RerGurdlevrp  (Info  System)  seflwmi
swuels@ QuNms PRISLULIQHHSHSHI.

aefled 2003 wewev 09 oy HadH  HOLOUDD  SIMDFFTeneud
gl Lot  Burg emou03/1165/104/047/Fi5oyT Revés  wpmid 2003
wemev 16 o HaHw  siemwFFreneud  STomaisHer TSI
(Vewrefllememiiiy 04) esteupd Heumisaient sryewions 2 flu GQumiensenw

ArH51F QFUINSNGH SBSHTID UPEISLUULIQ[HHSHHI.
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6.7.3

6.7.4

Q) SITFTRIBSHHGT QUDINS HEML (LMMBT LISTLUDHOLILIL TS ([HHSHEMLD

(i) wepwrer  o@LHUISIN  CorlLrT  eutsen  GUTHGeUTHE
HememissnbHa1 CxemalsF Femu OQFwMHUBSBUILLIY[HEHSHNLD

(i) @F OGewpurlypsrs SmWFFFme BwOshs OCUDIMSBS G
HG BLeUYHMBMHW HemmBaummled OaTenigme@GHL  Geusmenuied
alugs  GPliyssenen  (Specificatiom) wrmmd  Gsuig  GomlLmT
aurdet  GUTHGHUTHGH  DLEEDIWTENNTT0  Hlwms  QUNENHHET

GamyiuL I mbHemLo.

(iv) ofw Gumenss Gewmuriiger wHNIGH OCewiwiu’ L GQumiod
GuorlLai  eutde  CUTHGUTHFH — DLEMEIWTENT  HeN6wTdH6N

OQuuINBdS GHedleT HIF 6T160MEVEMUW LOENBHH(HHSHMLD.

Qesteorm 2003 wemev 16 b Hadh dmwwEFTemeusd HToTaisHHear LTSy
amwFFIenal  Bwlds Qupmad  Guwelsmed  QUNENS  [HLEUYHMBHEIT
BumOsTeTemiulpmbSHILET  (Uaieflenswriy 05) 2005 egluysd 04 b Had
Qupemas sPfelssemer 03 Caxdw usHflenassefled Uysflusmneg HLeagHMD
a(hSSULULYHESSH. QU CQumemsulst cpeold 05 LeEwI(hH6T HTVHHMBTE @
apmiGamy 0xfley QFuausng BiTenulssiulgmHboHl.

ENE AT 27 H\MI6U6VTEI 61T 63TT 60 Baeital LOGD)| S 61T
QumMIECBTETMUULIRHBSHID 07  HneuaTEIGEITe0  TSHAHTL  6len6e0Loam)IHH6NT
FOTUNSSUULYRHESS. iHed 04  Bmleuemmsenmed  eowml  &TL  swmifliy
BIMIEU6NT SHSHIL 65T gal_(Hpwmd 2 L SLIYHMD BLom O\ ITEUBTIg (TH B BT HHET 6VILD
BT (T HmIeUeTLD Bura&HeursHSIL Afley QFHTLTUTS
BGouemtgHQBTATOMILLIQHHS 6T ST SlgliuenLuleomen  uflasmymiesEnd @ fw
BpemeuTwient  SiIUUGHMSH UYTHH — QFUIHHEEHT0MED  GTRTUSHDITEVID Db
BlmieuessiceMest OamH6OmBIL LI Gy emesor (Technical Perposal)
Byraflesiu’ pmpbadsl. ASDIemms seEhdw 02 Bloeuersiser  OHTLTUTS
LOTSHTLD L EW WGy em6vvTHEM 61T (Financial Proposal) Hmoliug|
BLOUPIBHSSILE D @k Boeuad FoTINGSHGHS BFL HGTTmevwu|D
OLaiLT  Gamemeutiuml igenst  BenmGaupmMulmeasThHenmed  Blymaflaasliul gmbsal.
(Vesiefllememiiiy — 06)
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6.7.5

6.7.6

6.7.7

OBy QumelLen @uled &wuell wHm Gued GLsGemevgierd (Metropelitan
Office and face Technologies) opdw  swueisemed  FOTINSSOILLIY[HBS
LBy 1y o 65015 617 68T CLPEVLD FOTUNSSUIULIQ(HHS L BOWTHH uflsmymeise
OaTLTuTe  QFHTOHI LSS 2 HHCWTHHFHTH6T  HHUHWenL b [HbBHHIL 68T
R F1rdH s@IwHISHTSHDETE OQumiod Cav eufldE 2 Lu'(h S6wHsHs
OLmeom 15.96 (emum 1,580) Sjeuiseflenmed FOTIISSUILLIQHBHDHI.

Gued &6 GMUILL Senaleonal  SWPOBMET  AIPEIGHMISNGWD  G6TSHLD

Oz feldslIulQHbBHSHI.
SILmL 66t |06y
ey EUE Y FHIPLD
0-22,500 0
22,500 — 30,000 2.5
30,001 — 40,000 5.0
40,001 — 50,000 7.5

2006 west wIFHD 29 b HeHw SHCUTeHW Umasulys wpmid Gurs@Geursha
SImLoFF et med DIMLOFFT 6L &6k EhT6OTLD (YevteuTlemewTLiL — 07)
FOTINGSILLRHBHSHILGT BT peod  gomibCaTeTandanul  @Crwmm
HG8ryement BBHSH BMICUSISHSITO FOTUINSSUULIQHHEHH 6TOIOD  DIMIDFF]TN6U
Bwdlss QuENss G alarmsd almevenwd GmDUusnE o flu BlneusTsai 6ot
&6V GIMTWTL LUL 67606560 GTEUTLIG S1USTNBBULL 1Y (HHSHHIL 63T SIEN
ufbgiengyenw FOTUIOUSDHEG wWeaterT 2 Ml swuell FoTUlSHHHS alansvenul
GHMDLILSHNHTH SHEVHGHIMTWIT(HEUS QUIT(HSHSHLOTEIFH 61601 uflbgleny
Qw19 HHSHHI-

IGNIWEIS — SMLFFTemeU  BwHsHsh  QUUmsHGoalamed  alensvemid
GoOPUUSGNSTE 2 M BoeuaisbHILal QUUBS HTesHme 05 el (hoalelmha
07 opemihsen euedy SiFsflugmaers = flw  swusiwumed GumOsmeTemiul L
dGygemewis@ 2 Lu’(p gwiadésiu’ L o0wflés  OLmeom 1596  peor
alemevenws @evmiena apum 1,340 + VAT eueny @Geopluusmasrs & mSTLULehHLd
SenmEUIBBHET. JFHIMES BHSH lenev HEVHIHMTWTLED Grpaler CuTs)
&6  GMIILL  pempuled CzeTal eucmiEIEefled  LITHTET  LOTHDEIGHM6TEF
QFwiusmnE Sewmid QaTeaTemiul g HbHGl.
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6.7.8

6.7.9

6.7.10

vV @uubs sresms 05 opamihaaledmba 07 opewiBS6T  euem)
SIH B H60

v Gaealsnyisefamed  GCmatal  opeoucnmiseied 2 66N sslULIQHbHS
Oamplusta)l ueswt 26 sonel 0wféas GLTHBGU UHeTd GeVEIENS

epuTaled QsmBliLeTe| 2em_Hmal LWL (H S EISH60.

2006 QFUQ@WUT WLIFHD 06 H Hed HOLOUDD DDFFTMEUS dnl L HH6wT
Gurg (Venedilemeworiiy 08) GmliLmT eunsden GUIEH@GHUTHFH —Henewwtdden e
g1yd SILHILGHTHMS AFAHousnaTas Gl Crm GQumelLear @l  @swue
womd Buerd GL&Gemmevgdery  (Metropolitan office & Face Technologies) opdluw
asuaisEnd@d 07 (BT 2 LIUYHMNS HT6D  6T60MVHBTE 2 Ml
QFwpurlenL. BenmCuNmIeUSDEH DIMFFTEN6U DMBISHTTLD  EUPEIGLIULIQHHSHI.
SFNEewms @ TS IMLHILSHATSHMBT  QUPEIGUSDETS  HUT
1,340+tVAT vuewmisensd CFsHSHIusDE& enmds0srereniul gmbss. Gosyibd
Bhs o Laugsmad 2006 b emiged  CupOsmeTeniulpBBEHID  FTYH
SIDILH LGS T BIH N6 GULDMBI(GH &6V 2009 G Lo & & 6ut Gurrgy)
o TIEEIULYHHSSH. @bd o Lauysmsulsr  FsTyw  eupmi@eflernmeo
goTulssiulL Cxeatal SLaummEHT BbHeH 2 LaLgsmaulear @ UGHWTHES

BHSULLQHHSHSI.

1987 @e1 03 b @evdad QuTgl QUUBS DFETIF FLLGHT (sieienswiliy 9)
06(H(a1) 2 u Wfeler ysrrw UUBS 2 Laugsmauler Sywb apur 5,000,000
Senen  enBHHEN FHHTUUSHO DAMMHH RLILHHHBTTTHEHLD DHV6VH @(H
RUUBSHEHBTT([(HBBTH  HIENI(LPHEUT, 2 LI HIMEOI(LPHEUT, (PpHeuT Se0eneowimuiest
Quuiyenellsd @ouITad OCQFUPUBHSID DMHFH BUTHEHL OCQUTH  @LUUBS
udeurenflLd udley QFuig OCBTeTEHH0 Geussti(HLD.

RUUBE o Laugsmauler Urstrw (Weelemeniiy — 10) 8bs euubsw BOT
agliuenLuled  GomOsmeTtemiulL  QUUBSLOTE  SHHSHETL  @Hed gy
SIIOFHILIGHT SHl6vt allensvemiLIG STLomeulldh @ Ld Gurg) MBITLOT 603TR15 69 61T
BemmGBeupn  (Build) Gewmu®msd (Operate) euusnLiiugmars (Transfer) eem
OQFeveysEHD 2 _aTensHulhe@Gw. 6B 2 Ml aupmiGamHLaT GomGsTesL
RUUBS 2 L SILgSHmBmU (PR NISGH LS LeierT Frrd InSILSHTEISm6N
AUPEIGGE OFTLIUTS @UUBSSTIALLD 2 6fen Diwanshd CFTHHIHSHEHD LOHMID
F1rd)  SILAHIUSHTHHMNT  UPEIGD DL (LPDMBEGHLD  H6m6uo18 B 61 5601 60
QumroiiGupasiiu’ (b obs GuTICupsiu’ L HaHuledmbas BB  HLoUYHMD

SIMBHGHID HemewiboensHenmed GauimiuL GeussmihOLweT ST LU IQHHSHHI.
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6.7.11

6.7.12

6.7.13

6.7.14

6.7.15

Oumiens eufsr s Basmeneuuist 8.10.2 o Ufleler ysmyw  @UuUBSHSHSH 6T
Ouuiod @evmienas apuT 250 WeLelwemih@ iFHswomulsr (Hereienswiiy — 11)
aFHenalsd  alpuenst GQFuiwnGdHam @ usHflmasulaw BxFw Cuyens
(LPSHEUIT TETTENLOUT 68T BT UWIH 6T HHGVILD DT FTEIH G601 QT SHLomesTuTlsiLd
SMalsHBHmev GQeusllulBHe0 DSHHUWITEUFHWILDTEIBTGLD.

RUUBS 2 L aLEHmaBUled 2 eaTen dslul L Gseral opeucmimiseie 3.4.17 b
Wflelm@ B\ eiEID (YevesllememriiLy 12) RUUBSH 2 L aTLIg&HenBHUlle0
SLTWUSBLLSHHCBW el &ML FT7dH ADILHIUSHTHMS euTdHamigul 24
o usyewmiseT 24 meul Lmisefsvenen Motor Traffic Inspectors sené@ 10&HEHuNed
udThHeaNssILBHH0 Geuemt(hLd.

PUUBSH 2 L @TLRHMBUTD 2 6TenLSSIULL S euemmisaflsd 3.4.20 b flelm@
ewmias  (Neeienewiliy 12) HemewibsensHer  HHeued LOHMID  OHTLTUTL 6D
Gamheomiu  (ICT) dfelst o $ACWTHSHBHTHEDSE (PBTMOSHHEU  (LPEHHENLD
QHTLTUTSHEYLD LoMmMILD SILD(LPEDMEMLOEMLLI DL (L MLILBHSHILD Gurmgy)
o moundaim FesesEnsE uflerynd  artavieuensil  (Trouble shooting) Gumev
(wenpenwsemen  ugmofigsed  (System  maintenance) QsmTLiUTSED — SLOHS
uuimFulenen eupEIGHUSDEG Bewmids QHBTaTEMTULILIYHHSHI.

gmrd  simwdiusHrsHmer  AFSHHousnars CHOBTERIL 2 L &TLIgdHanSUlles
dramgd  gmpd  S@wHIusATHIHNEG — elevenililes  elewmientlILSTy (hHdH G
(waEIEsT(hds GoustigulBbhdh 61WRSHSHIP LOHMID B (penmll  ufLengserler
Gurgl gPnULEIFQW (PpenmenUiaBIGmeT SalTUUSDHEG QUTHSHHWLTET UMD

QULPTEIGHETIENTEL  (LpeiTeneusBLILHHO Gouewsi(hLD.

RUUBS o L aiugdhmnsuled o etenLéaslul L Gxetal o eucuimiseflear 3.4.22 b
dfleime Gevms (Jeeiemewy 12)  @uUubsasTyfleammsd usnpw  Fryd
SDIHUUSHATD (1989 @G (WeiiednT) OCFHTLIUTHT  HHEULDHOT 266N Ml
Bre|  (popmmw  yHw s S@iodiusSIsms  PEIGL  seie
wemmeniods@ wrmmideim (Transfer Exiting Data Bases of DMT) Qgwmurrt_enLujib
BlenmBeummige0 Geuesvi(HLD.

45



6.8 aupEIsIUBGSRD FTrH @ILAHILSHTD OHTLiuTer elLFmiseT

6.8.1 aupmGaMHBG OCaTEHLURE CFuIFHed
ydw gmydh iodlusHrsdHemen  aUpEIGuSNBTE 2009 D B6Te0lHHS)
2018 HOgFwur 31 b HeH eueny apuT 8567.45 LOELEIIWIT HEnETTSHH6NMHBHT60
APEIGA[(HBGHWL  CFSHUULYHHESH. @1 Qupduled 2 L auysHamns
wamissIuGHam 2016 wrTFHelmbal 2018 HOFwuT 31 eauemdy OFeSSLIUL L
ahUT  2,956.62 0levellWEmID 2 6oL SSLILL (HeTeNg). DISDHEIEIS 2 L GTLIgHmSD
QFuiwiu’ L  sTeluGHHETE  “F1rd IMILHIUSGHTHMS  AFF(HEUSHDST60T
ST (LPEMMEDOMWILLD  LOMMILD  HH6EUD  (PMDENDMWILILD 2 (HEUTHGFH60
2 L SILIYHMSB BTEVSHH|6N SIWPeOLIBSHHIH60 LoMMILD SILD(LPEHMEHLOEN I
FHememibsMHHNE CUDMISOBTETEHSHL TRTLMDMIMETS eHUT 5,610.83  LolevedluIen
L6WID HenenbmensHamed @UUBSBTT(HHGF OFMISHBHLILLIYHHHH.
SlLLeuenem @ev. 02 - 2009 — 2018 yHw evwrl ST  FIYH
SIPILAILGHTSHBHMN AUPEIGHMSDBETE AIPEBIGM(HHBGHF QFNSHILLL Gumod)
(emUT  LBleDESIUIGTT)

LDTSHLD 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 Qurgsib
Feveurf] 4.43 3.55 - 89.67 122.10 61.34 58.88 - - 3.93 343.9
Quiyeur 431 4527 7839 10608 86.07 69.50 59.33 80.62 7528  107.85 7127
LommT& 4.92 5226  66.85 82.19 5832 5623 56.78 76.20 84.94 97.97 636.66
FLiy6d 6.03 4211 8240 91.89 7214 7591 8517 9417  89.61  101.91 74134
Guwo 10.20 35.78 1.11  66.58 66.18 60.65 56.37 64.89 58.53 89.09 509.38
e 421 4161 153.68 7321 6632 57.60 6397 9021 9581 10376 75038
Ul,606V 33.15 57.27 1.54 40.00 6947 64.85 6544 §89.00 82.73 110.08 613.53
ShEB6ETOL 25.85 59.16  87.33 11330 56.27 71.07 81.08 73.07 88.90 102.86 758.89
Qel@gbuT 3092 5262 260.88 87.17 61.55 5970 7509 91.88  98.06 11079  gog66
@&6LTUT 36.91 54.27 - 7847 5793 6558 84.07 83.57 87.17 83.76 631.73
powbut 4747 6193 102.86 99.41 7038 6633 8344 8197 8961 15756  ggo.og
HOgbuir 93.08 120.67 147.02 7.02 6542 125.16 153.28 142.89 194.37 30.41 1079.32
QuoTgg1d 301.46 626.51 982.07 935.00 852.06 833.93 922.90 968.47 1,045.00 1,099.97 8,567.45
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6.8.2 eupmEBIULL Si@IIlILSHTEIBafaT cenienilbama

2009 o> o ewigedpba I 2018 HOFwuT 31 suemy 2,687,004 yHw ewwoml Fmyd

SIBOHIUSHTHHD  QUPRIBLILLIQHBSHILET DiFH  6UEDJ  STEILILL L

105,749
Fnrd) SI@ILHIUSATEIGNT LB (pemmeniod@ Wwrmmd QEuIiulIHbSEI.

SiLLaamem @ev. 03 — eupmislULL YHw eowrl Fmrd @InSlusSsisefen

cleTemnGemns 2009 — 2018

(] THDIHEO AmoHLd Bememis TS am GeuefBr (B yghwu yBw Guor gz
QFUIHD Uyt UG LIL|E 6T Fnys Fnyd Fnyd

Bzird 360 S@ILHILS S@ILHIL  Di@ILALL

Frsms 1) srsms

THDIZHE0 yainisze
2009 271 143,716 157 77 1,242 14,644 2 160,109
2010 552 250,358 1,868 929 2,586 111,897 2 368,192
2011 1,617 317,286 6,200 6,426 3,562 302,278 3 637,372
2012 2,141 233,581 13,903 18,686 4,290 349,828 74 622,503
2013 4,463 117,272 20,336 28,446 4,200 308,174 34,021 516,912
2014 9,446 91,773 26,303 33,471 4,328 254,396 84,982 504,999
2015 11,824 85,539 33,196 44332 4,742 279,116 110,750 569,499
2016 10,329 75,094 39,398 56,145 4,303 358,560 87,138 630,967
2017 18,031 62,625 43,530 59,707 3,883 369,033 110,523 667,332
2018 47,075 39,325 47,937 64,560 3,354 339,078 265,271 806,600
GuomgzLd 105,749 1,416,569 232,828 312,779 36,490 2,687,004 692,766 5,484,485
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6.8.3 SIILAISGIHTD eUPEEWIGHET (LPeOD FLIQUISET 6UHLOTEILD.

2009 o0 opewi(h  (WPHev 2018 HOFwuT 31 o HeH  euewy  GomlLi

Gurs@HeursH S 6% 655155 & 611 5> 65T yaHlw 6TOLDITITL. ISR 5HN S
AlPICwrdssemwules cpeold epuT 16,130 Wevellwies FLLUULIQ[HbHSHSHI.

SllLauemewt 04 ydw gmpd o@wHILSHIEISMENT  UPEISWSHT  (LPevLD

LOTSTHSLD FLIQUI 6U(HLOTGILD

2009 — 2018 (emum LleL6OlLIGT)

LDTSHLD 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 GLoTggLd

seneu] 14 42 100 167 120 123 106 176 231 197 1276
Guiigeur 12 73 81 148 111 107 120 184 154 171 1161
Lomiié 15 74 102 149 109 117 171 181 168 198 1284
gliyed 25 41 65 94 84 103 121 113 117 140 903
Gio 36 69 88 38 104 102 149 158 147 194 1,085
e 45 85 98 133 99 111 172 163 162 211 1279
e 49 86 102 136 116 134 186 161 176 217 1363
SpmeL 51 98 106 130 116 128 169 186 206 235 1425
QsiGpbut 61 104 120 144 132 181 204 181 200 214 1541
@BBLILIT 69 105 116 135 142 146 217 188 214 236 1568
meuDLIT 63 109 115 115 130 135 175 240 212 192 1486
Hozbut 116 117 125 112 128 154 231 359 198 219 1,759

Guomggid 556 1,003 1218 1,502 1,391 1,541 2,021 2,289 2,185 2424 16,130

6.9 Firdl Si@IndIusSrmiseiled Labmd (WHeSH CFUISH6D.

6.9.1 gmyd s@ILHIUGHTEIEND ubmB WHH FUIHD LHDID LGS
HT6V 61606M6V @(H LOTHHHMG6T GUPEISLLGAGID IS ILIGIHTEIS6N 601
cTeieniibend  eietuaumMesr Uysmyd  gryd SiaiodlusdHrmiseier  alemeo
gioreflesiubEaimgl. s 2006 SpHe0l 29 ob Had ymaulysd
womid  BuresGarss  SMWFHRITeL  FOTUNSSIULL  SIHIDFFTEn6U
alehepmuandhHed  GMUEILIULHBESH. (Uaielameariy 13) isnadlenmis
R LIssHMEG Wemaswner  eenienlbmaulsd  DIIDHILGSHTEIS 6T
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6.10

6.11

AUPEIGHSHST (pevld (PHeS(H OFUIH LEIHmS alengeurs Weni(H imeilh
OQFWIIaNEG FHBTULUD AUPEIGHMBSNITEHAID DHDHWIBIS @ LOTHHHNG
ABH  BEMODHSH. 22,500  s@odlusgHrmisenen  sUTTUUsDGS
AL OulymbeHH.  eeueurpruieid,  Fmrd  SILHIUSHTEIS 6N
oupmIEw  HaHuledmba 2018 HOFwut 31 H HedH euewy 5,484,485
ISR EIHETHH BT B erHUIT 8,567.45 1Ol606SWIGET LI6ODTLD
HmEHHNHHDTED QUUBSHHETT(HHGHF CFISHBLILLIQHHSHS).

Fyd Si@IHlusSymisenen aupPEIGausnaTar Lfl s

6.10.1 amyd o@wHIusSHIEEmen  CQuDMIs OCaTeTUSNEG — THTUTTHERID
AeWIMILILSTITHEDHETH  61(1pHSH (P60 UFLenFmwl  [BLTHHISHE0TIH]
HBH6L6D OaTeOmIL LI (PEMMEMLOENLI SlQLILIENL WITHES (@A 20 (]
GumOameTemiuL  GeuewiGOwen 2009 b Spewngen Gurgd yHw  Fryd
SIDILHILSHTHMS QULDMIGLD QFwPHL LD M (PBLULBSHSILL L
FhHTILSHeE  Burg) SToTeNssILLIQHbSHSI. Seleurm) ufleng
BLISSIUL BeuewwihOwen 2017 wonTi&d 07 B Had BOLOUDD TFTEIS
BEBGHHOT GH(WPH Fal LHHer GurTHId UILILMmTH6T UPRISLILLIQHHSHS!

6.10.2 Goad FTrd DILHILSHTHHMAT  UPEIGUSDGTIW  ufl enaFemul
BLTSSEID Gewsaipsnm (Examination Process) wmmid  OQumiGumisenern
wHuiG CFusaid smsmaulbhsain (Results preparation and Recording)
oA FhaTiumseilar Gurgl FHUBSHEHFIQPW HH6U60 OBHTIHOHI LGHMmS
GuUBHHIBN CFHTLTUTS pule] QFUIg LCTTmeuEmend FTLILNEGH60
QL Gumised Geusmi(BLd.

1989 b SLEUIYNEG WPAISIT 6UPEIBLULL FTJd SIS ILSITEISEHESE W
STOYBEHLD HBHEUEVSHGTHLD.

yHw sewiell (pETmSHHIO (pewmenoulenet (eOUlBHHID Gumrg 1989 oypid
SLWIYMESG  (PAT  aUPRIBLUULQ[HHS — FTIH JILHIUSHTEIS ETHE MW
STOBENETUILD  HBOUOBEMETUILD LS (DM@ 2 6T6NmL SBLILILTHH60
&I 6UOTLOT & @evmisensUllsyieien SN HG LOTeUL L LoMMILD AymrhHuw
SlVIeUVEB RGBT  FTJH  SMLHULSHT  HTUBNeNT 2 6TNLEHW DM HG
GuBGrhaEmy  Baugbamy o U  SVEUNSSHDEG  CsTeRIHEUTUILLIYHHSHH.
SFHIeWIEIE  udpw  FIIH  S@idlusHrmisenen  aupmGD  Gurg)
SIDIHULSHTHH0 GO L HHeusvsmen aFflwimeg eaLsmen HUCLGTHaerew
epeold LT g FTANUGSHHID BOL(PHD HMewidbHeNn 2 _HHBUITHHSHTH6NT60
@ GIBIBTEIILILIL L9 (HHHSHI-
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6.12

ydw smd simiwdusdysdnars GumsmereniuBaain Slyud

6.12.1

6.12.2

6.12.3

eowom. &ML Fmyd Si@nHlUusHrsHemet  AFABL  BLEUQDHMD
LTSS 2009 opd Sy @UIIGmBUTD HHOUTS BevsHdTeiluisd
HIL UGS 68T eroLomL DI BHM6N SIFS(HLD QFHTIHEOHIL LILDT TG
Geo@euten QFWOUTLTS 2 6iTengl. SOOUTIRH 6uewild eumld, STlLMIS
BNIGUETEIGET  61adILeT  WOBOD  GHMMbhSH SHTWHIHNG BbHBH EUEHSUITET
eoML.  SILemLEBMeN  uFHuTs  AFF (Hd  OaTaTdIima  6leiug|
@ DIRISTEOTLILIL_IQ(HIHHHI- G N NDNG)) QumpmisasTeaTeriiuL L
HBOULBENEHHG @WIMIS @6VEINS 6UEIE LMD LDSHH6T 6UBIE  DHSH
AUEMSBWITET  SILemL&EemeN ¢huUT 80 @M@ ehuUT 150 @M@ GemL Ll L

alemevd @ AFFL (e OCamardameny GeuafliuGHSILLL G

o Wi FHysHHenens OQsTewiL eOLTTL SLenLdmen SNOUTIE epuT 300
- epum 500 @M@ @OLUULL 2 FF eney ealmevdE Fhensuled
Qupmies OsTeTeNsd FlusTE @HHSH  6aiLg 2018 ufene 06 b
FaHw 06 b @evds QFupurih  Golder  Aystrn  FTyd
SIDILHILSHTHMS 2158 (heusmn@ful (OF 3191 COF:F: STLOT 660t
STTEOIONS LITEUHSTITONTHEHHGHD DJFTEIGSHDGS GFOUL BeTen HLLLD
OarLiumer BlAHFTT sSewililgemer GumOsTewi(h umFTEpLern Osfleys
GWalnE iNsmas  FOTUNSGLTD  aPRIGLIULIYHHS  iN6nIdse0l6r
agliuemLuied  Qurglis — HeopGafluler  Sweten oFTEIS  HF
HmMBHNMBHINTL  HWTHSHH ~ ITFTRIS BB GHOT  (GHWaIDGHSF
goTlls@w0mm 2018 @&Czsmum 05 o Had sPdmsular 05 b
Bevea USTANILSSMST SIPWD G 19HSTLLLILL (HET6eng).

(Wertesiemesoriiy — 14)

F1rd) S IUSHTHBISMET  CUPEIGHUSMBTEH  ellewtentiilT Hiflaea OHbHS
Sl iupdein  usmsHed  epuTr 1,340 uewid 2 flw eupEIG6TT
aswuaie@d CFNSGHUBMFILST gHTaud OHTPOBIL  Haum  DI6V6VG
6J60)60T L ITIJ 60IMBIH6YTIT 6V uweTu(hsHS (LPIQWIT HI6TET gy
SIILHULGSHTEIGm6T WewI(hD eupmIGL Gumrgid o Ml wpepl  uesT(pLd
alewresiugTyfenmed Wewi(hD CFIHDH BeuswmrguleTeng.
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6.13

BlBLDET60 [BleN6VEmLD

6.13.1

07 oLmIbBEHEETH BHSH RLUULSHHST 2 L SILQHmB HT6vd 2016 LOTTF
26 b Had (WYL BHMHBESSH. @UUHS 2 LeaiugsHanauist LHysmywn
NG HBHHH G esTevt GuomLmir GUIT 6T Gurs & eursHSI
&) 6% 6591 &b & 611 55 FH6BTIT 60 DIFFMIH SIS LSBT &Hen6st 3IFF(HH60
QumriGumaiiu’(h SiGemer OsTLTFFwms Cuamidsd Geuswi(hld. sleflanilD,
Seueury  QurmiBumm CuemiF  OFebeumm@  GmLLTT  eumdent
GuUTHGHUTHH HMESHEHEND (Pl WSS EIGBT  QFUIHHBBTHHIL 63T
Qumimad  BOL(PmMEBeTeT  cpeold YHw  eupmiGaiengs  Osifley
QFuINsDGWL HenemIbHNHHBMD  (PUDFH6T  61(HHBLILLIQ[HBHH6T606M6V.
BNl  uHTE  DMWFFTMEUSH  HTOTAISHHOT PV  LISTEUHLOTN)]
srteiuGdern  @UUBESSHeT  sTeod  QHTLIFAwns  Blssiul (b
GuewtLL(h UBHHBHHSHSHI-

2 _L SATLIQEHNBEMUL 2 L QILIQHMNS HT6VLD
BY9HSH60
BoHS! 6uen]y
WPBeVTEUS! BlgLiL 2016.03.27 2017.03.26
QrewiLTeugl BigliL 2017.03.27 2018.03.26
CPSIDTEUS! [BlgLiL 2018.03.27 2019.03.26
BIEIBTEUSI BlgLiL| 2019.03.27 2019.09.26

6.13.2

Heitenrm  @bd @IoHUusHrsHemer  sFfbHousnats yHw  OGunens
DTS S I IQHHSHID Qumiens D1, EU6MIEIH 6160 STemTLILIL L
ueveieiBiseilesl  HTFeOILOTE SiFH BrHHF OCFLwin’ mbaH. 2019
Quugsufl 20 o HadH BOLOUDD ATFTEIS BEIHGHET (DD
gl LiHer  usmilyengulesr Gufled oIGuUMINsEmen @QrsHHIE  CFuleug)
FoUBSLTE BCuTd@Garsds wHmw dealed elwrear GFmeusmeT DieMLDFF 6
apeold  ellFTyemenideT  GMOETETEMILULIQHBHSHO.  bHDH  NFTT N6t
afEmaulsd  GOuiLiu’L  @wadwwrer  FHeo  UBrrememimeT &G
STULL (HET6nSHIL 6ot bS ) 220F: (Yevt6vTlemevrLiL| 15) YN

Fomiléslul BeTeng).
0] srewitiubdein yFfenensener Gemisenil (h eupming ufsTy

aupmid gy  SILAHILGSHTSHmT  AFFHBHLD  HEHL (LPEHMUTEn6EST

FHememidssend QUTMILIGUDMED.
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(i) @5 QewupdLoTeng STFTEIS — SOIWTT ol (h  (PUDSAWTS
@miugenmeo CP/18/0080/719/005 oyuib &evdas 2018  gevieudl 16
b HaHu SmwwFFImels SToTarsHear NFsTyD FFTEIS —
oWt gl OCFwndLsHmsrer Caxfw (pHeuT Himieues et

APIBTLL6D Lommid Rewidalurliger UNFsmy BLeugsHamnsd 61(HhSHEH60

@ii) @0 Qumemsular SpeuemImIEsT WHMID WwrHflsamens (Specification)
swumfiseo  GuorliLmt eutset  CUTHGaUTHH  Hen6widden s e
saeu0  QFmheomLL  gyememtwtenfle  HemevemouTed  @LLD
QUDMBHBEHILD DBPSGSL uFeors CuDIs HL (WD  CHTLTLIT6T
wpnw F CFwupH L QsTLTuTer SieyeTen ugHelwiemiulerymeo

GuomOsTeiemiL6v.

6.13.3 2019 QgUODUT 26 b HeHuler LT WeBIBLD HTVHMS BIQLILSNEHTH
Caxemeuwien SimFFTmeUUTeT DEISHTID 2019 @&CasTuUT 02 ouh Had eueny
HemLBBTH(HHSHHIL 68T b SDIRBISHTTLD HemL &G 1)) gy
SIDILHILSATOTRIG  (peterengll Bumey FF(B UPmIGuSNGHSH CHemeuuwlmet
SmSHTID euflens SemwdFs QFweoTengmed eUPEISLUULIYHHSH. (LNeTeienemnriiL]

— 16)

7. SIuSTALIL| BB 61T

7.1 ydw evwr’ 1y si@iodliusdy Qumens HL(Lpenm

7.1.1  gmpdl owdiusHrsmas  aupmGL  QuuemsssTer  BoeTalsern
OaTLTumen Cxeal adbsemend FOTUNGHSH GseTalmTriseT 6.7.9 b
upHuled GHOILL  (wpempuied @UUBS USHeuTenT DIUNBHHED ULF6Y
QrwuHmes  Geuewigws  Gurdeuid  CaeTalmTym  Seueurm  udey
QrwiIFmesaleoensv. Gueid OQumemsemw  eupEdSwGer  eterT 60
BTL&ERSGH6T  @UUbs 2 Laugdms ude QFuwiur  Geusswngul
Gurdeyd @UUBSD  eupmIBLILLL  BloeuasHnGilu  sTevSHHMEG 6N
o Laiugsmd ude] CQFuiwtiulig(hossale0ensv.

7.1.2 deieflenswiliy 04 Qe GOUOLL DiMDFFTmeUs STOTRIGHHT  LNFSHTTLD
BeOL (penmLLba S QFTHHBLOTHHD Q&T6ITEHLD SligliuenL_uilev
auenrwmGSIULL  GaBur  FfevLwed (Heflwmi) swueileg CaeTalenw

apmIG Ourgdl @@L QuUDD gHTaUH HUMISET FIOUBSOTS GQUTMILILS
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7.1.3

7.14

7.1.5

7.1.6

Fmpd w2 HHOWTEHFHBG 6HITE  CHemeuwmer  @USHSTHD
BLOIRHMBHMeT  6THUUSNEG Curas@Geaursgl, OCUHBOBHHBHET LOHMID
Halled  aliomenr  GFemeumel  MWEFHR  QFWETENHEBG  pCeOTFement
GULDMBISLILIL_IQ (hHGHILD SI6LU6UTMIT 63T RUPSBBTHM] L6119 & 60 & & 61T

61(hBBLILL_ L eWIDHEBTE FTIMIHOT & (hHHHT06M6V.

6.7.11 b upHuied  GLILOuCLeury  \WFfSSLuBeHISDETS
QummaseT  euPariigs GCamewmeuuilest ysryw  Qewpurtgd  Caxfw

usHflsmaser 03 @NEG WLISHID SNalsHe0s6T LFgiflodsliLrigmb 6.

OQuuimas  BLOYHMBHET — TWIISEH 04  oewihaeflenr  Nesteor
o Laugdsmad OCFUIWNULLSET  STFeuions  QUIHS  [BLEUYHMBHENE0
QUMD E  LOTMHDMLOTET  SHTIOSHEIH6T  SleusbTeiledslul Ler. Gued 2006
HEULDLIT 27 b Had OQumiena 2 L aTLIg&HmE QFu1g)
QameTeniul BHbFHID CUNENS 2 L aTLyHmasulenst  Si(LPOLILIBSHHIUSDE
2009 G I eumJ (I SLWIBBEHDHEGH DAMIOGHD BTEOSHTLOHLD
gOULYHHBSH. ASDHemEIE QUNINE BLoUYHMBH6T pTwleaH 07
opemibasenen  LeieT 2 L eiugsmasulener  SiPpeOLBHSHIH0  @LLD
QUDDIBBHSSI-

ahUT 5,000,000 OFTemawren OQFweoTHMsL  Uemewt (M TSHATLD
QupMIBCaTETEMUUL Y HBHSHILET  @UUBESHe CBTHHB0  EUTEIHE ST
senajLer  euiBmasuled i BurdHwereurenr  QFweTHMEL  Lemest
WwAWTE BHBSH0 CBTETEN (LPIPUITHIGTETS.

6.7.4 o0 upHuied  GPIILL  FwoTilssiulL  GxeTel  aene
BITasfsHmHhESH STTuIoTE @ bHneuasdHamed FwTllasluligmbs
BAHI 08ygewemt wwrsHIL Hoéaiul(h 2 fu BHoeueid QUUBbSSTTTE
Oafley Qeuiwin’iYrbas. aaur@n CQumsssTEs: Ml GaFuiwiin’ L
BIMI6160T &35 60TT 60 FOTUNSSUILL Y (HHS allenev LOGN)IEBBH6NT HUIIGH
Qeuiwin’ L @m ggrafl siwdHiusdrsdHar Quuiodenws  Gumeo 300
FHIBHING Hs OCumiod) eaLEH  SusTaNGBEIULLG. OCuDmS
aPsrliys GBasmemeuulesr 7.12 o Ufleler Aysmyw  eleneisdHmestment
Gumligemw el @Gemmeuren FhaTUSHST GuUTH OCUDIMS HEML (PEHMEBEIT
(PROUSMIWIBLD (WY MG Weni(hd Bsmy Geuswigus GurHeid SisileuTm)
QWL 19 (h & H6T606M6v.
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7.1.7 @uUubBsssTyfemsd eoupmIslUbBHam F1rd  DSLAUILSHTHHET  SHILD

B  wHmIb  UTHISTIY  HEDL(PHMEB6T  LSTUDOUILLIQHHSHST  6T6ILIGI
Hen eI BHNMBHDITD BTVHHIHEG STevd UFL Hdsiiur Geuswgus Gurdevid

Sleueury QFUILINIUL G (HEHHATE0EM6V.

7.2 s oi@wIlusSymisaied LGNS WHOH CFuimHed

7.2.1

7.2.2

g1rd) simidl usbdy swrflly meoL(pemmamend SO Leutm BH
(WaudId  wreu L WL  eumdy  alfleyuBeHSILL I [hHESTenLouUlem6ut
o 66L& SO Leurm Flev TH L6119 & 65) & & 61T
SI(WEOLIL(BHSSLILLTENOUTNT  SHTJ6RIOTS sLbLeNDE GomOsTeTemLL
GouswriguimHs (WH6SL(HLI LI6WOT(LpLD &6 LD HB Si6mells0
SMDEUNLHHBHSSH.  eTeueummTuleanid, 08 LTIl LEIS6MN  TSHHTLD
Online QgmLjyser Guewitiul’ (B euheuGIL el 02 TaUlL  SieVI6UVBEIG6(E0
ISAHTD 1y S@IHIUSHTHHTEIGmNT  AFFBD  BLEUYHMD
SLLOUMIFSSTNmD SleusSTallbsULLL Sl

PUUBSH HTUD  (PYUMLBHBHEID HmMBHMNHIHDGHF QFTHILOTS
OIGE:E:) Geusmnigul QFTHHIHHET QUUBSSTTFleoTTe0 LWISTUBSSHILD
uTHESLOTeT  Blemevenoullesm  SjgliLienLuled RUUBSHBBTT ([HB G R
IILMLEHTE  HHouTasdF  CFeesenTs QFVSHFLILBL  LIEISHmS

GOPUUSNG  BLOUYSMS  6i(hHBUULIYHEEHI0mMe0.  LHul  erooml

DI DL_BH6N6IT SIFF(HLD OamHle0mIL LD (PSTGETMHMLOEHL [ HSH68
SigliLenLuiev LY P OF6v6 Qauwiwiu(Ld Syuwid
(&MDEUML_ [ FHEMLOU|L_ 63T ULI(Hemsuled BB BT 605 H 60 gnyd)

SIHUUGSHTHHDBTET CousttihBsme LOTHTHSD 60,000 - 70,000 MG
GemLuied  BTEILGUSHTED DL LB  IFFABLOUTH  goUBED
aiFs Senaleomesr QUTHOMTHTT HeVSIB6T LMD Lewi(hd FHobsd GuTLig
Gxpeital LomIGHMeNS  CHT(HEUSHST cpevd  goUBGSen Gurily elenev
BeostideT  Bumety  elLWEIEmeNE  HeUHHMEG — 6THHBHIHOBTTENTSH)
OxTLFFAwns uemipwl — Qewimids  Q@mewiL  elenevderiet S
RUUBSEBBTT(HHEG AHH6eNe] BLLLD gOULLGemerll Gumev  geubeum(m
Bevmienas Uyenma@d epumr 1,700 @edpbal epum 2,250 eusny mHulmuiomm
SFls SLLMSIHNG 2 LUBUSNEG JOULQRBHSDI-
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7.3

2 | eugdsensuiar Uysmyw GFwmurBGsst BenmGauHMUILIL &S TnLD

7.3.1

7.3.2

7.3.3

7.3.4

GBeuuyeiten 6.7.10 opid UBHules LKIFaETID 07 SLWIHB6T 2 L SILQHMBD
&meold 2016 MJF 26 b Had (WaumL HHMHBHSHID SHOUTIDSH D]
F1rd)  SILAHILSHTHMS AUPEIGD HEDL (DD  Hen6uTdH61SHa 660
QurIIGUMELILL IYHEHT0mE.  Sjealeurm  QUITMIHIBUMHSLILL 1Y (HEHBTHHT
angewionsd  BOT  mpeoLwpenpulenr &S GQurmiBupusmats  (Transfer)
OFHTLIBSID @UUBESHBTTHHGHF OFesSSIULL Ui  elenemeumm
QFeveuTs LTPUNBHHHSHI.

GuwBeowjeiten  6.7.10 o0 upHuler  Ugsryw @UCUMME  LFSHTe
GMaECarenmen miFewulssiu’L 07 Spewihaeiear @miHuiesr Gurgl Frrd
SIDILHILSHTEIGMET  UPEIGL — CFwpuTl L  Henewidaern g3 660
QuriBupm SiFmel  Cuamugild JBNGHS CHmeuwmer  inleneu
)60 639185 & 611 553691 2 HFHBWTHHDH]TH6NT QuOHMIBCBTETOUBHN G
sutwiLiuefiliugiom s BmbHD Gurdavild, Fnyd) SIDILH ISR
waremwsHHe (wenmenwsnwl (Driving Licenses  management system)
FLLIOL6D, o (HeuTHGHDHED, AWOUBSHIHN DpFHW  HOL (DU
sLLEIGM6T  GomOaTetdsan Fhajlumiseiear Gurg GmlLmy eurse
Gurd@GeursHa &) 60639185 B 611 G 631 o SHOWTHHBH]TH6NT
SIFOLIRBIGUDMIISD S &6 630185 & 611 5 691 (BT MLOGSHI61E S G0TT 60
BLOUQHMS  61(H&HBLILL 19 (hHEHDHT606M6V.

@6 SBIT[JGUOTLOM & VL) FLDUIHSHLOI 60T FAmiiys Bz yFHulleneot
QuOMIECBTETUSNG  Hewewidden 2 _SHCUTSSHTHEHGHGEH  FhHJLUULD
HHLSHHHBBTHHILET  BTOLOHHMGL OQUTHSHHLOTRT  Djevevd  BCHemeuulmest
SMey  OamPeomiu  uuind  Hewewidsden 2 SHHOCWTHHHTHEHEE
ufliormod  CFUIWINLL 1Y (hEBBTHHAT  SHTTMILTS  LUBS HTev  @migHulsd
@ ewimIdh Q&BTesTLeumm Fnyd SIDILHIUSHT H S AULPMRIG LD
QwpurlenL GQurmiBummi CuenilF OFeLeudmEG WIQWITHHHDHI.

6.7.13 b upHulest LgsTrw  HHeued  WLOMID  OFHTLIUTLED  Lflefesr
2 HHCWTHSHHTHEHBHBTH (PHTMOGHHI (PHMem  CBHTLIUTS  6UPEIS

Geuemnigws LUIDSF eUPEIGETFETTEL EULPEIGLILIL 1Y (HEHHATE06M6V.

6.7.14 o  upHuler Agsryd  FIrH  IILHILSHTEISHEHDH G
ellevvtenT IS g l6TOT6MILILIGHT T T 61T (&EICHT(HHH Bouemngui(mH S
RSB0  LHMID  BLpemm  FHwmemr  uflengseder  Cumrg)
gOULSIngW  (pempuisTEIsEemen  SaIJUUSNG CUTHSSIOTET  UFlSTFLD

QULDTRIGHSFIGNT6L (L &iTEN6USHSBLILIL 1Y (B BHETE06M6V.
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7.3.5

7.4 Fnyg

6.7.15 b upHulen ysmyw uswpw FTrdH S@IwHILSHTEIGT (1989
DD DWIYMEG  (PSTT) QBHTLIUTERT HBEUOBMET 2 _6TeNL bW HTe|
(MW FTF SIDILHIUSHTHHNST  QULPEIGHLD & 6801601
(pemmenod@ rpmihev (Transfer Exiting Data base of DMT) Gswmur(p
BlenmGeummLUILIL 19 (H & BT 606m6v.

SIDILHILSHIEIB®EN UPEIGH6USH OBTLIUTSNT LFLNFHMEN [BLITHSIH60

7.4.1

7.4.2

2017 wwomgF 09 b HeH BOLOUDD DTFTEIS HIHGHIOT (& (L0660
uemiliyeny @Revdad 11 et Fasagw  HH6usd  OFHTLHILUSHMS
SlglILeNL WITH OES (G gy SIDILLH LSS IS 6168
IGUTERTLILIS T T &(6Th 5 (S OFTLSHH ufIGaFTHem v BT WOLmOB
WPemMeMLOUTd  BILIQEVIETEN  SIMAHH  TULL  SIEVIU6VBHBIHTEVILD
SlpeoubssiuL.  Geuswigw  Curdevd, OsTLIBEHIL GCoupbamy = U
SINUVBHMBH HMTHH  6hS  TaI L  JeusvdasSed  Online
(wemmemouled OFTLES UfBFTHmenssT @LLDGUDaTEOMm6V.

Gueod,  6.10.2 Spd  upHuied  GIUILOUCLeuTm  ufenFsemen
[BLTHSHI6UHM ST 60T QuuICUDIEBEN 6N HIIGH L) LoMMILD
SNBmsUIBEEn HHeued OHTPOHI LUHmS GUBHHIHD CHTLFUTET
0G8yyemen FOFUISH0 L OOUDMI(HEBHN06M6V.

7.5 yw sewell (penmenoamw @emmisTanid Gursl o meurdlujeten Fose0H60

7.5.1

7.5.2

6.11 LD upbHuieo G Oul L summ) uenLpwl gy
DADIHLILSHHTSSDESF QaTbsLOTest BUGBSS LHHw grygdl
SIDILHIUSHTEHMS uPmIGD Bursdl J@ILAHILSHTHH60 GHMII LUl L
HHBOUD  FHWMRIH  6IVUSDEGH Db  CuBTLigest apeold  UfLF sl
FTMIIUBSHID BL (penmullest STyenions Nenpwimest (@ mILIL|g b ErhL 63T 6ot
FrPsEmen  FOFUAIUSST  cpeold  FITH  SILHIUSHTHIMHEF
QFThHBHO06TSH  BHUTHNMTERHBEHID  6TSHSHIPe0  OMHMID  QFWeT(LPenMLI
uflemasEndGHs BHTmmTaH yHw evwrl Frrd InSlusHrsHenel
Qummis O&memEpd  euruily STEUUIUBESINE  TIILH]  HEwTHSBTUICT 60T

Gurgl SieusTefbaliul Lgl.

euuBs o Laugsmasulesr  Urstrn  Fmrd s dHliusHymiseiet
Bluwgmall  uflflugmsrer  Srusms  ComOsTeaToudm@ — ULPEIG 6T
Qemds0aTamigmbs Curdsvid, &g SmiwdlusHymseier Buiwd

QxTLjurs  GILLTy  euTsen Buras@aurssl  HememishmensHerTe0
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7.6

7.6.1

7.6.2

7.7

asTVHENGHS &STevd UFLHH  HIUTTHS B  STeIlLGS@THST
6T6UTLIGN) 60T o mIHlubGsHHs O 01 VNG BL6UIQ&H 60N H

61(h & BLILIL_I9(H & H6T606m 6.

ydw smyd simiwdliusHrsdnars GomosTeteniuGdem Syuwid

BB  6.12.2 b  uBHuled  STLLOULLeuTN — BlBWHSBTED  FHeng UL 60T
RUIBMEBUID  GmDHS — alemevseiler S 0 AFFBUSDHEG — eUTUILLESENT
STEILULIQMHBSID  HmWBBNMSITEL  YHdlg  STVHMS  bighd  Liedpw
o | aiugdHmauiler  siglinenLulsd  epumr 1,340  uewid  QFeshd  Frrd
SIDHILSATD HEFALIULIQHHSSI.

GuwBsv 6.12.3 o uBHuled  GOUILOULLeumm &M  SIMILHULSHT &S0

QUTHSSUULIRHHESH S 2 _Lemen uGsH  swwem RmHS  FTrH
SIILHIUSHTEISET QHTLIUTS QUITHILSHSH6T (WeHOUIUTHET HeNL SHH([hHbHBHHIL 66T
gy SIS IUSHT SHH6vieTen SH6EUMIBH 6V 60T SHITJEOILON &

elewtenIlILBTITHONLOHHSH  LSWwI(BD Wl L L6  (LPPEUSID  GULDEIG 60T
swuaid@  OFssluLTm  Gwed  SeusTeldslulrg. 2009 b
SLemged(hbdH 2018 D eIl UMTWTET  BTVHHD  Sjeleurm  FTyH
SIlusHymiseier 232,828 @emeit LNFHser eupmISULLIQHHSH6.

ydw gmyd sig@iodlliusHyrsaien LewLas6l

771 ydw grgd s@IwHlusHrsHed Chip @61 QUTHSBUULQHBSHID Db
Chip H6160 S6MehFAWILBSHSLILL (HeTen HIJ 61| EN6IT euTfIugn G
Gxpemeuwmenr  GumbHymser (Card Reader) GUT 6L Gura@eurHHIF
FLLSHMS Sl(peoU(bSHHIH TN Qurmedlend FnyHosenen
2 HHACWTHHFHTHEDHHBE  GUPEBISLLULTHET  HTJNIOTS  @UORIGHUBSHILD
BOLIPMMSESTE  YHw  F15d  SIndUusbArHand  LW@IOTeNnSHTSH
FEUGSS WPYWTHBBSSI-

772 2009 @er 18 b Qevds  GomlLmy  eumsen (HmSHw)
SFsTrFFl LA 1390 Wfleder  (Wysmesn  FlLsHer  133(s1)  Aifley)
apeold  uewiliyeny  elpelssliul(heten  FTrd  S@ILHIUSHTHMB
emeubHmUueuyTed  QFUIWNLBGHGID  HUMIBEHHEHTH  LUTHSBLOTET  L6ier
(WPHMMID  OBTLIBHID BOLIPMHDMUUBSSIULTS Blenevenouled  eroom
SLemLuled o etenLdaiul L. chip / @evsdreflusd  mILuSmSB

o aTenLé@GHw GMHCaTaT BlenmGeummiLL 19 [HEHHaT606m6v.
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7.8

7.8.1

7.8.2

8.1

8.2

773 &Me05HIHEG STV  FMJdH  JDLHINSGHTEHHGT  SeuTdFd, UTHISTLIL,
BRI MHBGHD  Hateno  eleiue QeTLiums QFwiwiur  Geuesigul
GouB & FHe0&H60 2009 SpLd 31,600T19 60(H b &I QeTm) 6UEMIT
QFIWILUL 19 (HSHSATE0EN6V.

2 efensds &S BUUTLH UsvaieId

GwBev 6.6.3 b UBHUTD STLLLILL BETETUTN) HMBIHH DIVIEUVBEIH6M6IHILD
g1yd  SIILHIUSHATEIGEMET  UPEIGL ML (PmMSSTE  online  sugdsel
QUPEBIBLILLTHBHEN — STJewiond  UeOBeum — smyewimiseilear  SglinenLulsd 703
FHSTLILIEIH 6V 60T Gurmrgy Fnyd SIDILLHILISHTBIH N6 IFFBHUSDS
WRWTHGBSS!-

pewiLameowwtsd @8y  ugelwenilulery — @Lwrpmd  QFwwiuLts 965
sLMWHHTH FHUbSSIULIRHbHHm, Supervisor Password menmGoummi Hyomm
o 5HCWTHHFHTHNGT  MEBHBEDHDHEG  HMLHHHHHmD  Supervisor  Password
BTVHHHGHS STl  IMHML  QFUIWLLLRHSSETMW, QUINGUDD  DIEVEVS)
o eenafHwns @Lompo QUOMIFOFSID 2 SHCWTESHBTHEHGHESH OCHTLIHHID
(PMDMLOEBEGH6T — HIMPUSDBTET  Quieno WL GUUBSHSIULT®mD &l
STTEOIRIGONTE  FTJH DIMIHINSHTHMS UPBIGLD HBEUD  (LHEDMHENLOE S Sl
o otenad  &SLGBUUTLH  (PODMLULD  (PoDWTS  JH(PeoUBSSUULTHBHS

FHSTLILBIBET DIEUSHT60NHBLILILL 6T

uFlbgIeny S6iT

gId SIS ISMS  AUPRIGUSDGTW  DDEISH  (PLDSBEHLD
6% 659185 & 611 5> 65T 2 _S5HCWTHHSHTH6T60 OFWIWU(HeUSHETT 60 a6t
OxTWemIUSGHNG Bewms Wsald  ReoGeuter  QFwpurLrdlw  Fryd
SDOHIUGSHTEHMS AFABLD  QFupuTledLujd  Henewidsend  QurmiGumm
GunOasTeToug OFHTLIUTS SPUINOCFUIH ASDEHIEIS BHLOIQEHMS  61(HHHEV.
Q@zmLry 7.3.2)

snluTwpg Fmrd  S@ILHIUSHTSHHD 2 eaTenLdslul(heTen  @e0sHHTemuied
Auder  (CHIP) wvwestur(h OasTLjurs opule] GFuig =2 flw Slder  cwpsold
a@jurjessiuGdam CrrsssHmsd  HomBaupmeousnsts  a1G8FL  HLIOT(HLD
OaTemeoBudl Quendydwmenr  (Mobile App) ydw Oamfleomud wHMID DG
QL TUT6T [HEML(LPENM 66T 2 (HeuTsH SIH €LPEVLD Qurredlerd

2 _HHOWITHHDITH 65 FHLD JEMEITLL 2 S5FHCWTHHHTHEHSEHLD gy
SDIHULSHTHMS UFLABGHD suruilniener eupmEIGHH0. (OHTLTY 7.7.1)
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8.3

8.4

8.5

8.6

8.7

8.8

8.9

8.10

8.11

Qumiems  BLalgSmBBMeN  ComOsTeiepd  Bursd  Qumems  eaudlamligs
Gaxremeaudb@ Qewims BunOdTeaTausm@Gd  uswil  Qumindd  HHHICHTVIHSE
QewiEs FHBAHHIMD DHBLTOID GQeuafiliLmLGHHaEImD pdUl LIRS 6L

Guamild euemaUled FHWwioTHF QFWMULED (OFHTLTY 7.1)

LenLoWl gnyd) SIIOFHILGSHT (emMEnLOUTsVI6ITET BT 61| 6N 6N yaHlw
SDIHULSHT  (PODMDEEG 2 LUuBSHUSNEG  STLSOEN  BHLOIQHMS
61(hHHev. (@HTLTY 7.3.5)

RUUBSHHTITO  aupmIsLIUbGHaim  Fmydh  usHymseie  HIBIGT  OMHDID
BwwriseT OsTLiurte QsTLIFfwns uffooenaiset GumlsmeTersd (OsTLITY
7.5.2)

BawsTe  Fghmauled Qamfleomilu  FfHurenr Hobden  HEVETIHMET  B(HEHIH 60
Qs mev(h 6TOLDL S emL gy SDLHILSHTEHMS — AHFFHUSDS
o GTeMUIQUITS  6Telleuee] Uenild GFevey Quiwiu@Gw eeaug OsTLiurs a16FL
R GITRIEE Buwdls s ufl Fg g e Llevteor T SN G BUNen 6oLl
QuPMIBOBTEMEUSHET (VLD alemevenwld STTalGHM. (OBHTLT 7.6.1)

BBHBTED  QUUBSHBTTHLET  6IHTHTVSHHD 2 L GILIQHMBHNET  HT6V  [HlglLF
Qi GBurgk SHmassmebINGF CFThawra OCFTHHBEMmT CHTLTHSHID
RUUBSBTITED UWTUBSSILBSHIOUSMTD IHDETH HmeuibHaHbHNG HenL oo
Gouewngws mHF FHwmemr OQuuodenw  BWHH  OISHIL  SToTeNledslu{BLD
alensvenl QLN Wmad CaTeni(h UUBSBTIhHEE sThHluee CFuiugsnE
SHVHHIMTWT(HHeV. (QHTLTY 7.2.2)

F1rd) SILHIUSAHTD  UPEISLUUGHRTN DMETHSH TAULL  D6VIEIEVBRISH6NI60T
cweold  online  upemmemioulest &1p  FTyd  EILHILGSHTBIBEN6T  CUIDEIE SN S
Cxpemeuwiment BLOWGSHMSB 61(HHHV (QHTLT 7.8.1)

g1ydl SImAIuSHTSHE  BRSHHBH0, UTHISTHH0, HUTFFH  ereviLen
FLOUGSLOTH QauwwiuL Geuewngul Gwu®BSHHe0HEm6M G)DIMBIHITE0OTEYILD

S(peolILBHSVID (OHTLT 7.7.3)

DITFMEID HEWIHGHHBOT (GH(PEIT60 eUPMISLILL (heiTen STomensdler LFsTyw Fryd
IDIHULSHTHHNBTE  UFLNFHEN6N  BLTSHHOTH  HB6UD  QHT60HI LI
BOL(PMMBEHHE SeWIEIS BILIQET DMOHSH LTOILL  D6)I6U60BBIHEMILD
GupOaTeaTeusm@ HLOGEMS 61(HHH0 (QOHTLT 7.4.1)

2003 wemev 16 b Had JMLFFImeUsH STOTAISHST LITSHTID  eUMTWMIHH
@eiBur  FfeoLwo  (pflwmT)  sbueildd  Cxetalenw  eupmIGL  Gumgl

SLOOUMISBTD  6TEITDTET HEUMIHET FOUBSLOME QUTMIILS Fnmodnlgul HUTHEN
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8.12

OamLiursad — Uusilymrsmensl  Undaallss o sHOWTESHTHEHED
THITHOD RUBHSTHM BLOUYEHMBH6T 61(HHH60. (GHTLiy 7.1.2)

2019 Qudgeufl 20 o Had @LWOUDD TF sENHGHET Gupedar Gumg)
aupmsLUl L sflamisseoseilar Uysryn Gures@ersgs womicd Sallsd alomes
Bremeumsii ienFHe GaFweomengmsd 2019 wiest 03 B Had FwFluldsimd L

aiplsenawier (parGwmbaEamen HenL(wemplubsHsHe0. (GHTLY 6.13.2).

Budsd Sieymer

2006 b emigenr  Gurg  seflwrt  swueflujLer @F QFwumHUTLImHETS
2 Laugsms QFWNUlHmBSHILD wOMIWD guo paBGaeMNs BF CFwpurlenL
BwrlLmt eundes QGUTEHGOUTHH Hememiasend GQuTMLGUHs Geuswty gDUBLD
61601 gmaamGo  ofiba  CaEmeTmUULRHHSHID  DiGDHETE  CHemeuwmes
QaTOBILL HEmwsel 2 6ien 2 _GHCWTESSTHmenEF BaTHe uuindweilsg
@F GrupurlenL HenMIGEEMOWGSTOTESULL @ CQFUDUTLTS THMICISDHES
2 Wi  (PHETMWSHBHEUD  BLUREMS  61(HDHDH(HBHT606M60 o @midHs
gmmeoelsaGmest.

gl'uﬁ.lt_dﬂ'ws. L. & agursh.
BEHBHTUUTETT H0eD CEATTES
Lifeituy. 19.8.e08 7100 S0t

BHEBBTUIGUTENT HeMELUENID SFHL
2019 Heswur ! o Hed
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Special Report on Current Process of Issuing Driving
License by Department of Motor Traffic

61



62



Special Report on Current Process of Issuing Driving License by Department of Motor

Traffic

01. Executive Summary

The Department of Motor Traffic was established in terms of the Motor Traffic Act No. 14 of

1951 and it had been shown that one of its main functions was to issue Driving Licenses for
motor vehicles. Accordingly, the Department had issued the Driving License Books (DLB) until
1989 and instead of the DLB, a card had been introduced as a Driving License Card in the year
1989. Steps had been taken to insert a strip of Holographic Security Devices and Magnetic Tape
as a safeguard for the Driving Licenses. The new Smart Card category had been introduced to
the Driving Licenses since 27 March 2009 with the objectives of the possibility of forged
printing of existing Driving Licenses, the necessity of printing of a new Driving License with
the very safe and operating facilities using latest technological methods and implementing
laws relating to supervision of drivers more efficiently and effectively.

The approval of the Cabinet of Ministers had been granted to enter in to agreement for
developing and implementing of a Computer System and a Computer Information System for
the issuance of a New Driving License and to transfer those systems to the Department later on
(On BOT Basis). It had been entered in to an agreement on that approval on 27 November 2006
for 07 years with the Metropolitan Office (Pvt.) Company and Face Technologies (Pvt.)
Company. The amount payable by the Department for the tasks of “Developing a computer
system and information system for issuance of Smart Card type Driving Licenses,
implementation of those systems by the contractor for a period of seven years and
subsequently transferring that system to the Department™ as per the agreement , had been
absorbed by the Company to the cost of a Smart Card Driving Licenses printed and issued
during the contract period. For that reason, the price of a Smart Card had been at a high cost of
Rs. 1,340 + VAT.

By present, all other functions relating to the issuance of the Driving Licenses besides the
printing of Driving Licenses are being carried out by the officers of the Department and since
the agreement period of all assets required for the purpose of printing the Driving License had
expired those should be owned by the Department. Accordingly, It was not observed that the

necessary steps were taken to carry out a study by the Department and to take over the assets
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and carry out printing of Driving Licenses. Development of the required background to carry
out that task efficiently and effectively was not completed yet by providing information to
police officers to enforce the traffic law on supervision of drivers which was one of the main
objectives of developing a new Smart Card Driving Licenses. Also in extending the contract
period, the financial benefits receivable to the Department had not been considered due to the
assets which should belong to the Department of Motor Traffic were handed over to the
Company itself for re-use. Further, due to the fact that the investment for infrastructure
development had been fully earned during the supplier contract period (that is, by March
2016 ), the cost of transfer to the contractor could be recognized as a futile expense furthermore.
It was observed that currently, because of the new technological advances enable to print Smart
Cards with electronic chips at a high quality laser engraving technology for a maximum price
between Rs. 300 - Rs.500 . Therefore, it was recognized that the Department should draw

attention to the additional high prices imposed on public on Smart Card Driving Licenses.
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02.

03.

Background of Issuing the Report

There was a need to carry out an in-depth examination of public representations that the process
was being carried out at great loss to the government and citizens when printing of Driving
License by Department of Motor Traffic. Further, printing and issuing of new driving licenses
had been commenced in May 2009 and despite the 07 years had elapsed as per the Agreement,
on 26 March 2016, the audit found that the computerized information system and the process
of printing the computerized driving licenses had not been taken over by the Department.
Similarly, although the duration of the agreement had been extended on 03 occasions, the
improper use of assets by the Metropolitan Advance Technologies Institute which should
belong to the Department of Motor Traffic over an extended period of time and , the matters
such as not using of the advantages of reduction in the printing cost of a smart card with an
electronic chip by the Department as the new technological development compared to 2006 as
well has been examined. Further, this report is issued on the power conferred on me in terms
of Section 13 of the Audit Act No 19 of 2018 conducting a comprehensive investigation in
respect of the current process of issuing driving licenses including payment made to the relevant
contractor by the Department amounting Rs.1,856,645,606 only up to 31 December 2017 after
the contract period was periodically extended.

Methodology Adopted

In preparing of this report, the following methodologies were followed.

3.1 Examination on Legislations and Documents

3.1.1 Motor Vehicle Act No. 14 of 1951.

3.1.2 Agreement entered into between the Department of Motor Traffic and the
relevant contractor on 26 March 2006.

3.1.3 Government Procurement Guideline dated 25 January 2006 and the amendments
issued relevant to that so far.

3.1.4 Documents relevant to the procurement process for printing of Driving Licenses.

65



04.

05.

06.

3.2 Other Examinations
3.2.1 Site inspection at Werahera Sub- office.
3.2.2 Discussions with relevant officers of the Department of Motor Traffic.

3.2.3 Discussions with the relevant parties of the agreed contractor.

Issuing of Driving License implemented by the Department of Motor Traffic and related
procurement process during the period from 27 March 2009 to 31 December 2018 and the
current status of the Driving License issuing system by the year 2019 has been included in

the Scope.

Limitation of Scope

It is emphasized that my scope is subject to the following limitations in preparing this report.
The Procurement Procedure conducted for the currently issued Driving Licenses and
limitations in obtaining information for audit due to the time lapse of about 16 years
between the date of this audit.

Process

6.1.1 Driving License Books (DLB) have been issued by the Department of Motor

Traffic up to year 1989 and later on, a Card had been introduced for the Driving
License in the year 1989. Accordingly, the Department had outsourced the task
of printing of Driving Licenses in the year 1989 and an institution called
Communication & Business Equipment had been selected for this. According
to that agreement, the Department had agreed to pay Rs.75.00 for each Driving
License and actions had been taken to collect the cost incurred for that from the

Driving License applicants.
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6.1.2 Thereafter, actions had been taken to increase the price of a Driving License on

6.1.3

two occasions and it had increased up to Rs. 115.50 by 1995 and later on up to
Rs.123.00. Steps have been taken to include a Holographic Security Devices and
Magnetic Tape as a safeguard for Driving License by this time.

Actions had been taken to extend the contract awarded in the year 1995 to the
Communication & Business Equipment Institute by another one year. The
contract was then awarded to Access International Company and the price of
each license was a fixed price of Rs. 86.60 and the contract period of this had

limited to 05 years.

6.1.4 A project for computerization of all the functions of the Department of Motor

6.1.5

Traffic had been planned by the year 2009. The printing of the Driving License
under this project was being considered by the Department itself. However, it
had been predetermined that the printing of Driving License should be out
sourced through an external party with the idea of the printing of the Driving
License in the Department (In-House) itself would create further complications
and delays in issuing Driving Licenses (Annexure 01). The procurement process

for that had been commenced for the selection of a new supplier.

Issuing of the "Smart Card" Driving License had been commenced in the year
2002 on the requirement of printing of Driving Licenses with well safeguard and
operating facilities using of new technologies for the minimization of the
possibility of doing forged printing of the Driving License existed until then.

6.1.6 Anew Driving License had been introduced from 27 March 2009 with a view to

implementing of Laws with regard to Driving License more efficiently and
effectively as mentioned from the Section 122 to Section 138 of the Motor
Traffic Act No.14 of 1951 ( from Section 23 to Section 39 of the Motor Traffic
(Amendment) Act No 08 of 2009 ) (Annexure 02) . This Driving License is a
pocket-sized card with an electronic chip that can process data and according to

the technology of the chip, it is known as a smart card type Driving License.
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6.1.7 Further, all the Driving Licenses for light vehicle classes issuing under the new

system once in every eight years, all the Driving Licenses for heavy duty class

vehicles should be renewed once in every four years.

6.2 Objectives of the New Driving License System

6.2.2

To create a reliable and user-friendly Driving License System and improved
Management Information System.

To include of enhanced safety features into the Driving License and Driving
License System.

6.3 Proposed Technical Specifications for the New Driving License, Characteristics
of the System and Functions

6.3.2

6.3.3

6.3.4

6.3.5
6.3.6

6.3.7

6.3.8

Conducting a system analysis in order to preparation of an information
system based on Smart Card for the registration of Driving License Holders
and issuance of Driving Licenses.

Implementing of a smart card based management system for printing and
issuing of Driving License on Build, Operate and Transfer basis (BOT basis),
build and maintain a database of Registered Driving License Holders
Providing and implementing a fully networked system to achieve the above
purpose

Provision of equipment for Law Enforcement Officers to fulfill their official
duties and implementation

Maintenance and providing service for all hardware and software

Inclusion of existing data and information currently used by the Department
into the new information system

Installation of smart card reading and personal computer equipment at
Colombo office premises of the Department accessible to the public
Empowerment of process by providing portable terminals for reading,
certification and updating of smart cards by Law Enforcement Officers

themselves.
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6.4 Features of New Driving License

The following features were included in the introduction of the new Smart Driving

License.

6.4.1 International Standard
In compliance with the Standard for Driving Licenses No. 1SO / ICE, FDIS /
8013-1: 2005 of Information Technology, Personal Identity and International

Standards of the Institute of International Standards.

6.4.2 Provide information from the Code Numbers of new Driving License as per the

International Standard of Driving License.

6.4.3 Safety Measures
(i)  Printing of driver's photo and all other information in the laser engraving
method
(i)  The Hologram which could not be scanned
(iii)  Ultra Violet Printing
(iv)  Optical Variable Ink Printing
(v) Micro Texts
(vi)  Printing of the moonstone with the rainbow printing system in the front side
background and a lotus flower pattern in the backside background
(vii)  Guilloches
(viii)  Printing of sequent Serial Number and inclusion of data in to the electronic
chip.
6.4.4 Installation of an electronic chip and inclusion of the personal bio- information of
its owner and driver supervision information into that when developing New
Driving License in a way to retrieve instantly the required information when

necessary .
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6.5 Charges for New Driving License

Under the normal system, a local citizen is charged a fee ranging from Rs. 1,700 to

Rs. 2,250 for various vehicle classes and a maximum of Rs 15,000 is charged for issuing

Driving Licenses to a foreign national. (Annexure 03 )

6.6 Process of Issuing New Driving License

6.6.1 At present Issuing of Driving Licenses are being carried out at Werahera and 08

District Offices under the Online System and Offline System in 17 District Offices.
The new Smart Card Driving Licenses are issued under these two methods at
following instances.

(i)  For the applicants who applies first time for a Driving License

(i) For the people who have data on the old Driving License computer system
(ili)  For the people who do not have data on the old Driving License computer

system

6.6.2 Steps of Issuing a Driving License
(i)  Undertaking of applications for Driving License and give a date for the
preliminary examination
(i) Conducting of the written test
(iii)  Marking of answer sheets
(iv)  Conducting of oral examinations
(v)  Provide dates for practical tests and issuing of Learner Driving License
(vi)  Conducting of practical tests
(vii)  Granting permission to issue a Driving License after the practical test
(viii)  Printing of Driving License

(ix)  Issuing of Driving License

6.6.3 When applying for a Driving License through 17 Offices that were not provided
online facilities, those applications are sent by post to the Werahera Sub - office
with all required documents after conducting relevant written and practical
examinations. All the documents sent so are scanned and inserted into the computer

system and the driving license is printed only after completing the requirements.
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However, the following occasions of failure to print the Driving Licenses due to

the shortcomings were identified during the audit test checks carried out .

Table 01 — Occasions of Failure to Print the Driving Licenses

Reason No. of Occasions

Not obtaining of a clear photocopy of the National Identity Card when 455

undertaking the applications .

Not conducting of the duty of the Examiner of Motor Vehicles properly 19
(Failure to put their signature on examinations accurately, failure to

mention the vehicle class properly etc.)

Not obtaining of a copy of vehicle registration certificate when needed. 14

Undertaking of applications without a birth certificate or the birth 21

certificates which were not clear .

Not obtaining a copy of the marriage certificate when required. 46
Sending applications to Werahera with changes in vehicle class. 27
Undertaking of applications without medical certificates or with expired 69
ones.

Undertaking of applications with differences in names of National Identity 33

Card and Birth Certificate.

Undertaking of applications with expired and unclear passports. 09
Undertaking of applications without the receipt of payment. 10
Total 703
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6.7 Procurement Procedure on Issuing of New Smart Driving Licenses

6.7.1 The procurement process had been commenced by a Committee of Procurement

appointed by the Cabinet of Ministers on 28 June 2002 and in addition to that , the
Department of Motor Traffic had also appointed a Departmental Procurement
Committee for this. Accordingly, the procurement had been awarded to the Inforsystem
(Pvt) Ltd. on the basis of Build, Operate and Transfer (BOT) of a computerized Driving

Licenses and an issuance system.

6.7.2 However, the approval for the cancellation of the procurement had been given due to

the following errors in terms of the Cabinet Decision No. 03/1165/104/047 / TBR of
16 July 2003 (Annexure 04) at the Meeting of the Cabinet held on 09 July 2003 .

(i)  Not following the government procurement procedure.
(i) Functioning of the Tender Board of Motor Traffic Department without the
proper approval.

(i)  Calling separate procurements by the Commissioner of Motor Traffic by
changing specifications whilst the Cabinet Appointed Procurement Committee
was carrying out its functions for this task.

(iv)  The estimated value of the relevant procurement work exceeding the financial
limit of the Procurement Committee of the Commissioner of Department of

Motor Traffic Department.

6.7.3 The Procurement had been carried out later by the Cabinet Appointed Procurement

6.7.4

Committee as per the Decision of Cabinet of Ministers on 16 July 2003,
(Annexure 05) and actions had been taken to publish the Procurement Notice in three
national newspapers on 04 April 2005 . It was due to select a supplier for a period of
05 years by this procurement.

Accordingly, even though the Bid applications had been obtained by 27 institutions,
only 07 institutions had offered bids. Since 04 companies had not entered into a joint
venture agreement with Smart Card manufactured institutions and also another
company did not have the required experience related to the Smart Card based solutions

requested in the transport sector, the technical proposals have been rejected.
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6.7.5

6.7.6

6.7.7

Accordingly, only the financial proposals had been opened in the other 02 institutions
and the financial proposal submitted by one institution thereof, had been rejected as it

did not meet the tender requirements. (Annexure 06)

Technical Committee officials had satisfied with the overall solution proposed by
Metropolitan Office Company & Face Technologies and they had offered US $ 15.96
(Rs. 1,580) subject to Value Added Tax on one Driving License.

Further it had also agreed to offer the quantity discounts as follows.

Number of Cards Percentage of Discount
(per cent)
0 - 22500 0
22,500 - 30,000 2.5
30,001 -40,000 5.0
40,001 -50,000 7.5

A Cabinet Memorandum (Annexure 07) had been submitted by the then Minister of
Railways and Transport on 29 June 2006 and the only suggestion acceptable by that
had also been submitted by this Institution and also it was observed that the
Procurement Committee which was appointed by the Cabinet of Ministers had not
discussed with the relevant Institution to reduce the prices and it had been
recommended as it was advisable to negotiate with the relevant company to reduce the

prices before the final recommendation was made.

Accordingly, the Procurement Committee appointed by the Cabinet of Ministers had
held discussions with the relevant institutions to reduce prices and both parties had
agreed to reduce the offer amounted to US $ 15.96 to Sri Lankan Rs. 1340 + VAT
subject to the proposal made by the relevant company to increase the contract period
from 05 to 07 years. Accordingly, it had been agreed to make major changes to the Bid

Documents at these price negotiating committees as follows.
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v" Increase the contract period from 05 to 07 years
v Using Sri Lankan Rupee as payment currency instead of US $ included in the

bidding document

6.7.8 The Cabinet approval had been granted to carry out the relevant function for a contract

6.7.9

6.7.10

6.7.11

period of 07 years for printing of Driving Licenses of the Department of Motor Traffic to
Metropolitan Office & Face Technologies Companies at the Cabinet Meeting held on 06
September 2006 (Annexure 08) . Accordingly, it had been agreed to pay Rs. 1340 + VAT
for the issuance of one Driving License. Further, although this agreement entered in to
in the year 2006, the issuance of Driving License had been commenced in May 2009 .

As per this agreement, the Bid Document submitted by the supplier had been considered

as a part of this agreement.

Sub-section 06 (1) (a) of the General Contract Act, No. 03 of 1987 (Annexure 9) , every
contractor at a time when the cost of the contract exceeds Rs 5,000,000 or every person
acting as a proprietor, sub-agent, agent or nominee for that contract should be registered

with the General Contract Registrar.

As per the contract agreement (Annexure 10) , since this contract was carried out on BOT
basis contract, it also includes the costs in order to Build, Operate and Transfer when
determining the price of a Driving License. Therefore, it is stated that upon the completion
of the contract agreement with the relevant supplier, taking over all the assets of the
contractor and the issuance of the Driving License by the Department in relation to the
issuance of the Driving License, and the Department should carry out all these activities

from the date of acquisition.

If the value of the contract is more than Sri Lankan Rs. 250 million as per Section 8.10.2
of the Procurement Guidelines (Annexure 11) it is compulsory to advertise in one of the
most popular newspapers, the National Procurement Agency website and the Government
Gazette.
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6.7.12

6.7.13

6.7.14

6.7.15

During the initial phase of the contract, 24 smart card Driving License readable devices
were to be distributed among Motor Traffic Inspectors in 24 Districts in accordance
with Section 3.4.17 of the Bidding Document (Annexure 12) consisted in the Contract
Agreement.

It had been agreed to provide in-depth training to the officers of the Information and
Communication Technology (ICT) Division of the Department in respect of the
Management System and troubleshooting when operating the system and the System
Maintenance in accordance with Section 3.4.20 of the Bidding Document
(Annexure 12) consisted in the Contract Agreement.

The appropriate solutions should be submitted by the supplier to prevent irregularities
possible to be occurred in written and practical tests which have to be faced by
candidates who applies for Driving Licenses in terms of the agreement entered into for

printing of Driving Licenses.

The activity of Transferring of Exiting Data Bases of Department of Motor Traffic
(before 1989) to new Driving License System should be performed by the contractor
as per the Section 3.4.22 of the Bid Document consisted in Contract Agreement
(Annexure 12) .

6.8 Description of Issued Driving Licenses

6.8.1

A sum of Rs. 8,567.45 million had been paid by the Department to the supplier from
2009 to 31 December 2018 for issuing new Driving License. A sum of Rs. 2,956.62
million which had paid from March 2016 to 31 December 2018 when the agreement
expires was also consisted in this value . Accordingly, the Department had paid an
amount of Rs. 5,610.83 million to the contractor for “Developing a computerized system
and information system for printing of Driving Licenses, implementing during the
contract period, and acquiring that system to the Department” in order to agreed time

period.
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Table No. 02 - 2009 - 2018 Amount paid to supplier for issuance of New Smart
Card Driving License ( Rs. Million)

Month 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 Total
January 4.43 3.55 - 89.67 122.10 6134 58.88 - - 3.93 343.9
February 431 4527  78.39 106.08 86.07 69.50 5933 80.62 75.28 107.85 712.7
March 4.92 5226  66.85 82.19 5832 5623 56.78 76.20 84.94 97.97 636.66
April 6.03 42.11 82.40 91.89 72.14 7591 85.17 94.17 89.61 101.91 741.34
May 10.20 35.78 1.11  66.58 66.18 60.65 5637 64.89 58.53 89.09 509.38
June 4.21 41.61 153.68 7321 6632 57.60 6397 90.21 95.81 103.76 750.38
July 33.15 57.27 1.54 40.00 6947 64.85 6544 89.00 82.73 110.08 613.53
August 25.85 59.16 8733 11330 56.27 71.07 81.08 73.07 88.90 102.86 758.89

September  30.92 52.62 260.88 87.17 6155 59.70 75.09 91.88 98.06 110.79 928.66
October 36.91 54.27 - 7847 5793 6558 84.07 83.57 87.17 83.76 631.73
November  47.47 61.93 102.86 9941 7038 6633 83.44 81.97 89.61 157.56 860.96
December  93.08 120.67 147.02 7.02 6542 125.16 153.28 142.89 194.37 30.41 1079.32

Total 301.46 626.51 982.07 935.00 852.06 833.93 922.90 968.47 1,045.00 1,099.97 8,567.45
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6.8.2 Number of Licenses Issued

A number of 2,687,004 new Smart Driving Licenses had been issued from the year 2009 to
31 December 2018 and 105,749 Driving Licenses existed until then had been converted to

the new system.

Table No. 03 - The Number of New Smart Driving Licenses Issued 2009-2018

Year  Transfer Revision Duplicates Adding Translation New Renewal Total

of of Foreign Driving of New

Vehicle Driving License Driving

Class License License
2009 271 143,716 157 77 1,242 14,644 2 160,109
2010 552 250,358 1,868 929 2,586 111,897 2 368,192
2011 1,617 317,286 6,200 6,426 3,562 302,278 3 637,372
2012 2,141 233,581 13,903 18,686 4,290 349,828 74 622,503
2013 4,463 117,272 20,336 28,446 4,200 308,174 34,021 516,912
2014 9,446 91,773 26,303 33,471 4,328 254,396 84,982 504,999
2015 11,824 85,539 33,196 44,332 4,742 279,116 110,750 569,499
2016 10,329 75,094 39,398 56,145 4,303 358,560 87,138 630,967
2017 18,031 62,625 43,530 59,707 3,883 369,033 110,523 667,332
2018 47,075 39,325 47,937 64,560 3,354 339,078 265,271 806,600
Total 105,749 1,416,569 232,828 312,779 36,490 2,687,004 692,766 5,484,485
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6.8.3

January
February
March
April
May
June

July
August
September
October
November

December

Total

Revenue Earned By Issuing of Licenses

A sum of Rs. 16,130 million had been earned by issuing New Smart Driving Licenses
by the Department of Motor Traffic from 2009 to 31 December 2018.

Table No. 04 - Monthly Income from Issuing of New Driving License
2009-2018 ( Rs. Million)

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 OO

14 42 100 167 120 123 106 176 231 197 1,276
12 73 81 148 111 107 120 184 154 171 1,161
15 74 102 149 109 117 171 181 168 198 1,284
25 41 65 94 84 103 121 113 117 140 903
36 69 88 38 104 102 149 158 147 194 1,085
45 85 98 133 99 111 172 163 162 211 1,279
49 86 102 136 116 134 186 161 176 217 1,363
51 98 106 130 116 128 169 186 206 235 1,425
61 104 120 144 132 181 204 181 200 214 1,541
69 105 116 135 142 146 217 188 214 236 1,568
63 109 115 115 130 135 175 240 212 192 1,486
116 117 125 112 128 154 231 359 198 219 1,759

556 1,003 1,218 1,502 1,391 1,541 2,021 2289 2,185 2424 16,130

6.9 Investments in Driving Licenses

6.9.1

It had been stated that the cost of a Driving License is determined by the amount
invested in the Driving License, the contract period and the number of cards issued
per month in the Cabinet Memorandum submitted by the Minister of Railways and
Transport on 29 August 2006. (Annexure 13) Accordingly, it will enable to recover
the money invested quickly by issuing of more cards per month and so that it was
also planned to produce at least 22,500 cards per month. However, the Department
had paid Rs. 8,567.45 million to the contractor for 5,484,485 cards from 31

December 2018 since the date of issuance of the Driving Licenses.
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6.10 Examinations on the Issuing of Driving Licenses

6.11

6.12

6.10.1 It was determined that the written examinations for the candidates who wish to
obtain their driving licenses should be conducted using the Information Technology
at the time of the introduction of the New Driver's License Project in the year 2009
. The Directives had also been issued at the Committee on Public Accounts held on

07 March 2017 to conduct examinations as this.

6.10.2 Further, there was a need to conduct a study on improvement of Information
Technology and make proposals which were enable to be used in situations such as
the Examination Process relevant to issuing of Driving Licenses and Result

Preparation and Recording.

Data and Information on Driving Licenses Issued Prior to Year 1989

Due to the failure for the inclusion of data and information relating to Driving Licenses

issued prior to 1989 to the new system when implementing the new computer management
system, all Ledgers containing Driving Licenses Data belonging to all District and Regional
Offices in Sri Lanka had been brought to the Werahera Sub - office. Accordingly, the
Department officers had introduced a mechanism to examine and verify through those
Ledgers that the information included in the License was correct when issuing new Driving

License to persons who possess old Driving Licenses.

Cost Incur for the New Driving License

6.12.1 At present, the Smart Card printing technology with electronic chip has become a
simple task as compared within the year 2009 when the card processing was
commenced. It is recognized that commercial banks and insurance companies can
easily print this type of Smart Card at a very low cost at present. As information
received to the audit, it was revealed that the Bank of Ceylon and People's Bank are

printing this type of card for between Rs. 80 and Rs. 150.
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6.12.2 Further, it has also been shown under observation No. 05 of the report dated 05
October 2018 prepared by the Department of Public Finance under the General
Treasury as per the instructions provided by the Committee on Public Accounts to
report on the loss incurred by the Customer and the Government in respect of the
policy decisions relating to the issuance of Driving License as per the schedule
No0.06 of 06 July 2018 mentioning a high quality Smart Card is currently available

between a maximum market price of Rs.300 to Rs. 500. (Annexure 14)

6.12.3 A sum of Rs. 1,340 is paid to the relevant supplier company out of the amount
charged from the applicants for the issue of a Driving License and the full amount
relevant to that should be repaid by the applicant when re-issuing Driving License

that cannot be used for any technical error or other reason.

6.13 Current Status
6.13.1 The 07 year agreement period of this contract had ended on 26 March 2016. After
that day the Department of Motor Traffic should have taken over the printing of
these driving licenses and continued it as per contract conditions. Nevertheless, the
Department of Motor Traffic had no previous plans to take over and maintain so and
the Department had also not taken steps to select a new supplier through the
procurement process. Instead, the duration of the existing contract had been

extending continuously by the Decisions of the Cabinet of Ministers as shown

below.

Agreement Period
Extension of From To
Agreement
First Extension 2016.03.27 2017.03.26
Second Extension 2017.03.27 2018.03.26
Third Extension 2018.03.27 2019.03.26
Fourth Extension 2019.03.27 2019.09.26
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6.13.2 Although a new procurement had been commenced for the printing of these Licenses later
on, it had been cancelled due to defects in the procurement documents. The Ministry of
Transport and Civil Aviation had carried out an inquiry regarding the cancellation of the
procurement as per the directive given by the Committee on Public Accounts held on 20
February 2019. Some of the important suggestions made in that examination report are

shown below and that report has been furnished as (Annexure 15).

(1)  Taking over the printing of Driving Licenses to the Department after identifying
existing problems and solving them.

(i) As this project is a public-private partnership, act in accordance with the guidance
and advice of the National Agency for Public-Private Partnership Projects as per the
Decision of the Cabinet of Ministers No. CP / 18/ 0080/719/005 of 16 January 2018.

(iii)  Even though preparation of documents and specifications of this procurement had
been carried out by the Commissioner the Information Technology of the Department
of Motor Traffic, instead it should be conducted by a staff who had a knowledge with
regard to the Procurement Process and the Project.

6.13.3 The required approval of the Cabinet of Ministers had not been received even by 02
October 2019 to re-extend after 26 September 2019 and the Secretary of the Line
Ministry had given the permission to print and issue the Driving Licenses as earlier until

that approval would be received ( Annexure 16) .
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07. Observations

711

7.1.2

7.1.3

7.1.4

7.15

Although the Bidders who had submitted bids for the procurement of issuing of Driving
License should have registered with the Office of the Registrar of Contract as stated
in Paragraph 6.7.9 , the Bidders had not so registered. Further, although the contract
agreement should be registered within 60 days after awarding of the procurement, the
contract awarded agency had not registered the contract agreement during the
prescribed period.

Although the Ministry of Transport, Highways and Civil Aviation had instructed the
Secretary to take necessary disciplinary action against officials who are responsible for
any offenses committed in awarding the tender for Infosystems (Pvt.) Limited on the
basis of implementation and acquisition (BOT ), as per the Decision of the Cabinet of
Ministers stated in Annexure 04, there were no evidences of such disciplinary actions

carried out.

Advertisements had been published only in 03 national newspapers without complying
with the Procurement Guidelines for publishing of Bids as stated in the Paragraph
6.7.11.

An unusual delay in procurement activities was observed due to agreements entered
into 04 years after the commencement of procurement activities. Further, although the
procurement agreement was entered into on 27 November 2006, the implementation of
procurement agreement had delayed for nearly three years until May 2009.
Accordingly, the agreement had been executed 07 years after procurement activities

commenced.

Only a performance guarantee amounted to Rs.5,000,000 had been obtained and it
could not be considered as an adequate performance guarantee when compared to the

number of transactions of the contract.
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7.1.6 Due to the rejection of Bids submitted in Paragraph 6.7.4 only the financial proposal
submitted by one company was opened and the relevant company was selected as the
contractor. Similarly, it was observed that the Bids submitted by the company selected
for procurement are more than 300 percent of the value of an estimated Driving
License. Although in the absence of effective competition, the entire procurement
process could be terminated and recalled in terms of 7.12 of Procurement Guideline, it

had not been so done.

7.1.7 Although the Department should periodically check the quality, standard and whether
the safety measures are being followed for the Driving Licenses issued by the
contractor, it had not been so done.

7.2 Investment in Driving License

7.2.1 Due to the non-implementation of certain activities as planned, including the non-
extension of the Driving License production process to the District Level as planned,
the amount of investment that the company had to bear had also greatly declined.
However, it was observed that Online connectivity is being carried out only in 08

Districts and printing of Driving Licenses are being done only in 02 District Offices.

7.2.2 Despite the contract period was over, on the disadvantaged condition of the handling
of the assets by the contractor which should belong to the Department, without
considering the facts such as failure to deduct the amount of administrative expenses
paid to the contractor per card, decrease in the cost of new smart card on the
improvement of printing technology of it , the large scale savings advantage in card
printing since there is currently 60,000 - 70,000 monthly Driving License demand
compared to the date of the contract entered into and the competitive advantage of
open competitive re-bidding every Sri Lankan had to pay an extraordinary high rate of
Rs 1,700 to Rs. 2,250 .
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7.3 Not Performing of Duties in Accordance with the Agreement

7.3.1 Although the 07 year agreement period had expired on 26 March 2016 as per Paragraph

7.3.2

6.7.10 above, the Department had not taken over the process of issuing Driving
Licenses even by today. As a result of not taking over so, the payment made to the
contractor for the transfer process under BOT method has become a futile expense

furthermore.

Although the task of issuing Driving Licenses is vested by the Department at the end
of the prescribed period of 07 years which was a main objective of this procurement
as per the Paragraph 6.7.10 above and maintain it and taking the opportunity to obtain
the necessary knowledge to the officers of the Department , the Management of the
Department of Motor Traffic had not taken actions to get the officials involvement at
the instances of Design, Installation and Implementation of Driving License
Management System.

As a result, Departmental officers had not had the opportunity to gain expertise in this
regard and due to the lack of gradual transfer of knowledge , technical training to the
Departmental officers, therefore it had impossible to take over and carry out the task
of issuing Driving Licenses to the Department as agreed upon at the end of the contract

period.

7.3.3 The supplier had not provided the training which should be given to the officers in

7.3.4

7.3.5

the Information and Communication Division in respect of the Management System

as per the Paragraph 6.7.13.

The suppliers had not submitted with a suitable solution to prevent the potential
irregularities confronted in the written and practical tests by the applicants who make

requests for Driving Licenses as per the Paragraph 6.7.14 .

The activity of Transferring of Exiting Data Bases of Department of Motor Traffic
(before 1989) to new Driving License System had not been performed as per the
Paragraph 6.7.15.
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7.4 Conducting Examinations on Issuance of Driving License

74.1

Even though the preliminary examination for Driving License applicants should be
carried out online method at all District Offices using Information Technology as per
the Directive No. 11 of the Committee on Public Accounts held on 07 March 2017,
Further, except the Werahera Sub- office, preliminary inspections are not carried out

using online system at any District Office.

7.4.2 Further, proposals with regard to Information Technology improvements on assessing

and reporting the results of the examinations had not been presented as mentioned in
the Paragraph 6.10.2 .

7.5  Problems Arisen the Introduction of the New Computer System

7.5.1 Due to the fact that the information in the License is verified through the Ledger when

7.5.2

issuing new Driving License to persons who possess old Driving Licenses as stated in
the Paragraph 6.11 , it was observed that there is a possibility of obtaining new Smart
Driving Licenses without attending written and practical tests by the people who do

not qualify for obtaining Driving License by submitting forge documents.

Despite the supplier had agreed to pay the cost of testing the standard of the Driving
License as per the contract agreement , actions had not been taken to ascertain by
examining the quality of Driving Licenses time to time by the Department of Motor

Traffic whether the expected standard is exists.

7.6 Cost Incur for a New Driving License

7.6.1

7.6.2

Despite its ability to print at a relatively low prices in present market conditions as
shown in 6.12.2 Paragraph above, the Driving License are printed by payinga  Rs.

1,340 on an old agreement that the Department extends from time to time.

The public complaints had been received in respect of the Driving Licenses of which
the chip had dropped as shown in 6.12.3 Paragraph above and it was further observed
that the repaid amount by the applicant due to defects in the Driving License, are totally
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being paid to the supplier. A number of 232,828 duplicates of Driving Licenses had
been issued so from the year 2009 to 2018 .

7.7 Features of New Driving License

7.7.1

Although an electronic chip had been installed in new Driving License, because of
not providing the Card Reader to read the data stored in that circuit to Traffic Law
Enforcement Police Officers, the new Driving License could not be used effectively
to regulate drivers.

7.7.2 The objective of installation of electronic circuit / electronic chip on Smart Card has

7.7.3

not been accomplished in a situation where disadvantageous scoring system had not
been implemented for offenses committed by a Driving License Holder as directed in
terms of Section 13 of the Motor Traffic (Amendment) Act No. 18 of 2017 (Section
133 (a) of the Main Statute).

The improvements which should be made timely to the appearance, safety and
durability of the Driving License had not been carried out from the year 2009 up to

now.

7.8 Internal Control Weaknesses

7.8.2

Due to non-availability of online facilities for providing Driving Licenses in all
offices as shown in the Paragraph 6.6.3 above, it had been impossible to print the

Driving Licenses on 703 occasions due to various reasons.

The instances where internal control procedures were not implemented properly in
relation to the driving license issuance system were observed due to the reasons such
as deploying of the same staff for this purpose for a long time without transferring,
place in the hands of the Supervisor Password on non-staff level officers, unchanging
of Supervisor Password periodically and no restriction on ability to access to the
system by officers who had got retired or the officers who had got internal transfers.
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08.

Recommendations

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

As all the steps related to the issuance of Driving Licenses are carried out by the officers
of the Department, to study on take over and continue the task of printing of the
Driving License to the Department which has been identified as a very simple task

according to the modern technology. (Reference 7.3.2)

Study the usefulness of the electronic chip included in the Driving License to achieve
the intended purpose of the chip, develop a new technology-related methodology, such
as a Mobile App which gives police and other officers the opportunity to check Driving

License. (Reference 7.7.1)

Follow the procurement process in accordance with the Procurement Guidelines and
maintain the economy, efficiency and transparency according to the quality concept of

value for money and operate independently. (Reference 7.1)

Taking immediate action to include the old Driving License data into the new Driving
License system. (Reference 7.3.5)

Conduct constant inspections on the quality of the Driving Licenses issued by the

Contractor. (Reference 7.5.2)

Get a report and determine the price after appointing a special committee  and
examine the actual cost of printing a Smart Card Driving License considering the

technology saving advantages in the current market. (Reference 7.6.1)

As the assets of the Department are further being used by the contractor in extension
of future agreements with the present contractor. Therefore, carrying out discussions
to make payments to the contractor based on the price determined only by reducing

the monetary value to the Department. (Reference 7.2.2)

Taking necessary steps to issue the Driving License online by the District Offices
(Reference 7.8.1)
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8.9 Identify and implement necessary improvements with regard to the in durability,

safety and appearance of the Driving License. ( Reference 7.7.3 )

8.10 Taking steps to conduct examinations for Driving Licenses in all the District Offices
using Information Technology methods as per the Directive made by the Committee

on Public Accounts. (Reference 7.4.1)

8.11 To take disciplinary actions against persons responsible for any offenses committed in
awarding of the tender to Infosystem (Pvt. ) Ltd. in terms of the Decision of the Cabinet
of Ministers dated 16 July 2003 and the officers who had disregarded the conditions
of the agreement. (Reference 7.1.2)

8.12 Implementation of the Report submitted by the Secretary to the Ministry of Transport
and Civil Aviation on 03 June 2019 in accordance with the instructions given at the
Committee on Public Accounts held on 20 February 2019 .

(Reference 6.13.2)

9, Conclusion

Despite it had agreed with the private company in the year 2006 to perform this task, and
also there was a complete knowledge of the Department to undertake this task after 07
years , it is concluded that the higher management of the Department of Motor Traffic had
failed to take necessary actions to absorb the task to the Department by recruiting and

training relevant staff with required qualification and experience.

Sgd.W.P.C. Wickramaratne
Auditor General

W.P.C. Wickramarathne

Auditor General

2y December 2019
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Secretary, Ministry of Port Development & Shipping.

(2)  Mr.W.AKarunasena - Member . =
Addl.Secretary, Ministry of Industries

3) Mr.B. Abeygunawardena - Member
Director, Department of National Planning Vv~
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(1)

cers have been appointed to the TEC.

Mr.W.Kodituwakkuadditiona] Commissioner of Motor Traffic (Chairman)

(2)  Mr.H.Pelwatta, Chief Accountant, Dep, of Motor Traffic (Member) x

3 Mr D.1.J Wedikkara, Assistant director, CINTEC (Member) -

4 MrB W.D.B Eriyagama, Assistant

,Data,Processing,Manager
Dee:MotorTrafﬁc

S Mr P.L.U.Dissanayake, Director , Dep, of External! resources -

(T reasuryRepre_sentative)

© and 38 of Guidelines on
L Government Tender Procedure and requested to release these officers on fulltime basis
!N order tocomplete tender evaluation withinthe specified period.
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Note on Issue of Driving Licenses

‘The Department of Motor Traffic (DMT) issued Driving License Books (DLBs" until
1989. Printed blank DLBs' were obtained from the Government Printer and only an application
fee was levied.

In 1989, the DMT started out-sourcing the activity hitherto done Departmentally.
Somewhere in 1989 the DMT awarded a tender to Communication & Business Equipment
Limited to supply printed Driving License Cards (DLCs') at a cost of RS: 75/= per card. The
entire cost of a printed DLC was collected from the applicant and paid to the contractor.

The initial price per card was increased several times. In 1995 the price fixed was RS:
115.50 and it was further increased up to RS: 123/= on account of increase of rates affecting the

price.

This system lead to public criticism. All the files relating to this matter were handed over
first to the Special Presidential Commission and later to the Criminal Investigation Department.
Outcome of the inquiry is not known.

Prior to the expiration of this contract it was not possible to select a new supplier by a
CATB appointed for this purpose as the DMT was contemplating to improve the DL with added
security features such as holographic security device and a magnetic tape. The TEC thought that
more time was required to review the process and specifications. Hence, Cabinet approval was
obtained in 1995 to extend the contract with Communication & Business Equipment Limited by a
further year at RS 123/= per DLC. (Vide folios 35-38 of annexed file CT] 63).

In 1997, Access International was awarded the tender for supply of printed DLs' with
added security features at a cost of RS: 86.50 per card for a period of five years. Tender file CT
163 annexed for perusal.

Unlike in the previous contract where the price was increased owing to escalation of
costs, this time, the price was fixed. Hence, the DMT did not increase the price for escalation of
costs such as devaluation of the Rupee and GST introduced in April 1998 etc. despite repeated
requests by the contractor.

By this time the DMT was contemplating to make the Department a Model Department
hy computerizing the entire process of registration of vehicles, issue of DLs etc. with assistance
Irom donor agencies. Under the concept, the DMT wanted to print and issue the DLs' in-house
without out-sourcing it as was done hitherto. Considering the new thinking of the DMT and the
mureased costs of DLs as claimed by the then contractor (which cautioned of a higher price per
card if new tender was floated) it was considered not prudent to commit a new contractor for five
vears, probably at a higher price. As the contract was due to expire on 01.06.2002 the DMT
therefore, requested an extension for a period of one year at a negotiated price. (Vide annexed file
No: CT 258).
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Asithemew thinking of the DMT was only in its conceptual stage and printing and issue
of DLsYinzhouse might lead to further complications and delays the Ministry thought however,
thatlitiis always good to out-source issue of DLs' and instructed the DMT to initiate Tender

Procedure to select a new supplier.

Mean while the date of expiration of the contract (1* June 2002) was nearing. Hence, it
became necessary to extend the term of the previous contractor until a new contract is awarded.

Finally, a Cabinet paper was prepared to extend the contract (a) at the contract price of
RS: 86.50 for the first month and, (b) at a increased price of RS:110.00+ VAT thereafter until a
new contract was awarded. However this did not materialized and the contract expired on 1* June
2002. A report was requested from the CMT and explanations were called from the officers
responsible for the delay in initiating the tender procedure in time. The report is pending.

The CMT in the meantime informed me of the possible consequences if issue of DL's
were suspended at the expiration of the contract period. Under the circumstances the CMT made

two requests-

an extension of three months for the present contract, and
approval to initiate a departmental tender to select a supplier for a short period

ii.
until the CATB work is completed as a crash programme.

This request was granted as there was no other alternative and especially in order to avoid
inconvenience to the applicants of DL's vide my letters at folios 12 & 13 in file CT 259 attached.
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Final Evaluation Report

7

.Tender for the Printing of Driving License Card

equcﬂ’l to the evaluation of proposals, the following schedule was fixed for the qualified
e es:10 conduct demonstrations and for the opening of financial proposals. The schedule was

"ﬁécordance with the decisions of the Cabinet of Ministers dated 10™ January, 2006.
dders were informed on 3" May, 2006 of the opening of the Financial bids.

26“‘ April 2006 - Demonstration by Metropolitan Pvt. Ltd., Face Technologies with
“Austria Card as technology partner.
4% May 2006 - Demonstration by AG Soft Pvt. Ltd., Watch Data Pvt. Ltd. with

Bundesdruckeri GmbH as technology partner.
- 8" May 2006 - Opening of financial bids of both parties.

momtmﬁbn by the Joint Venture between Metropolitan Pvt. Ltd., Face Technologies (South
). with Austria Card as the Technology partner was held on 26™ April, 2006 at Hotel
Galadari 4n the presence of the following members of the Technical Evaluation Committee

‘Mr: B D. L. Dharmapriya - Chairman
Dr./Ajith Madurapperuma - Member
r, Ajantha Athukorala - Member
: Sumedha De Silva - Member

Member and

R
7~
o
B
B
1je]
5

urmg the demonstration. Demonstrators successfully demonstrated the use of the
wustria Card smart card in the issuance of driving license. The demonstration included

flSﬁed with the demonstration on recording the data in the Smartcard and the
t;rgadlng of the data recorded using card reader equipment.

“ committee and demonstrated a comprehensive understanding of the processes involved
atisfaction of the Technical Committee. :
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e Joint Venture between AG Soft Pvt. Ltd. and Watch Data Pvt. Lid. (Chj}na)
| GmbH (Germany) as the Technology partner was held on 04 April, 2006 at
el in the presence of the following members of the Technical Committes:

Chairman
Member

- Member

- Member

- Member and

o Chairman

- Member of the CATB.

.", issioner of Motor traffic Mr. B. Wijerathna was also present as an observer.

%‘ § done by representatives from AG Soft Pvt. Ltd. and Watch Data Pvt, Ltd.

ners in the Joint Venture and a previously not identified as a partner company from
s.Leigh Mordon. During the presentation and the material distributed does not

ention to the original technology partner stated in the proposal, with

GmbH (Germany). Leigh Mordon demonstrated the use of cards in the issuance

1 Driving Licenses in some states (Vic Roads) which had no relevance to the proposal
Joint Venture. This is a major deviation from the proposal.

stated the use of the Smart Card from Watch Data Pvt. Ltd. for the So Lankan
e. They showed a card from Watch Data Pyt Ltd., but this card was not used
nonstration. A card used by Leigh Mordon in some of their other projects which
chip in the card was used for the demonstration, This was a major deviation from
e TEC observed this deviation during the demonstration and the presenters were
-fact. Presenters were unable to provide an answer acceptable to the TEC as a

‘this major deviation.

emonstration by AG Soft Pvt. Ltd., Watch Data Pvt. Ltd. did not confirm with the proposal
th

! undesdruckeri GmbH the proposed technology partner, was not represented at the
onstration.
ompany from Australia known as Leigh Mordon of which experience was not
uated at the technical evaluation was conducted the demonstration.
€ard used for the demonstration was from Gem plus but not from Watch Data Pvt.
as stated in the proposal.

cards used at the demonstration were those used in the issuance of Driving License in
Istralia which had no mention in the proposal. ’
e final evaluation based on the demonstrations made by the bidders was not
€ opening of financial bids was carried out as scheduled on 08th of May, 2006 in the :
mbers of the Cabinet Appointed Tender Board (CATB), members of the TEC and l

ves of the Joint Venture partners of AG Soft Pvt. Ltd. and Watch Data Pvt, Ltd.
S also noted that they had not provided the details of arriving at the cost per card as
the Tender Document.

Page 2 of 5
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e view that the bid submitted by AG Soft Pvt. Ltd:, Watch Data Pvt. Ltd. with
‘GmbH as technology partner, is not in conformity with the tender requirements

proposal does not include the required data and prices all the modules as
the Tender Document

luation of the technical proposals submitted by the two bidders. The proposals
n the basis of Joint Venture between AGSoft Pvt. 1td. and Watchdata Pvt. Ltd.
gy partner Bundesdruckeri GmbH and Joint Venture between Metropolitan Pvt.
logies (South Africa) with Austria Card as the Technology partner. The TEC
parties in the Joint Venture between Metropolitan Pvt. Ltd., Face Technologies
vith Austria Card were present during the demonstration and the presentation was
rdance with the proposal given by the bidder. However, Bundesdruckeri GmbH, the
er for the Joint Venture between AGSoft Pvt. Ltd, and Watchdata Pvt, Ltd. was
ng the demonstration and the bidder was unable to make the presentation in
ﬂlf,ﬂlé submitted proposal. Instead, a new company by the name Leigh Mordon did
on the technical solution. Thus, the TEC is of the view that the marks given in the
ortshould be considered as null and void.

the View that based on the presentation made by AGSoft Pvt. Ltd., Watchdata Pvt.
Mordon, they do not have the required capacity and resources to carry out the

2o ‘ Marks Metropolitan | AGSoft*
Internal Security 100 90 B
Smart card Key Management System (KMS) 100 ~ 75 -
Surface printing Quality : 100 80 -

—H-IJE?_E_{@EI security feature 100 90 =

*_E;P?_“BL_I__Personlization 100 60 =

Electronjc Personlization 100 70 c

N H-_-Rﬂ?_“ﬁgg of Traffic Violations 100 0 =

a—_'%ement Systems 100 80 =

Option with CR system (minimum 95% 100 80 -
CUraey

Smart Cards 100 90 )

—__C_&Eg_lgterminals 100 0 =

ard p 100 g0 -

100 80 2

100 70 =

SIMZer Print R i o 5 :

_—W eader and Authenticator 100 50 =

—Wﬂldwe}mrednexs of the demonstration 500 400 =

- Nce and skills demonstrated . 400 300 3

— Total | 2500 1775 -

‘éméﬁs 7, 100% ;
P _t_mtlon was not evaluated due to the reasons explained previOuSIY-
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R @n@endgﬁon:
S wer sested to submit separate proposals for printing technology using Dye
acs ﬁan.andfor Laser Engraving in the Tender Documents. Both bidders have submitted
osals for each printing technology. However, the TEC recommends the use of laser

: Eepgj-l;m g_dé the printing technology due to following reasons;
| Nﬁf:ormation printed using dyc-sublimation was found to be easily erasable which raises

serious security COnCerns. |
ters used in the dye sublimation process were found to be readily accessible to out

Print _
e parties due to the low cost of the same. This would encourage the counterfeit

-oduction of driving licenses.

”TEC 'Ilo,b_sérves the final price per issued card quoted by the Joint Venture Partnership

olitan Pvt. Ltd., Face Technologies (South Africa) with Austria Card as the Technology
iitner 1s Rs. 1580/- per card issued excluding VAT. This price is a total inclusive price for the
-~ siction of @ Smartcard based driving license which includes the automatic capturing of bio-

features (finger print) and the signature of the applicant, security features such as pre
sinted-embedded holograms, Guilloches, micro-printing, optical variable ink and UV printing.
the cost.also includes the automatic taking of the photograph through the system itself,
the applicant the need t0 incur additional expenses and traveling to take a photograph as
4‘mow. This process will also facilitate the DMT to standardize photograph that appears in
ving license. The cost also includes the total system including all hardware, software and
k equipment such as Servers, Printers, card readers, switches, Management Information
ystem, disaster recovery system etc. The TEC is satisfied by the ‘total solution presented in the
roposal by the Joint Venture Partnership Metropolitan Pvt. Ltd., Face Technologies (South
Africa) with Austria Card as the Technology partner and the demonstration carried out by the

-. '??issanayake (Member)

nedha De Silva (Member)

L. Dissanayake (Member)
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-l

i structed by the Cabinet of Ministers by their decision dated 05.07.2006, the CATB
«ted the negotiation in Colombo on 07.08.2006 with the Face Technology &

litan. '

B with the following officers of the TEC participated for the negotiations,
{“Mr.B.D.L.Dharmapriya '

c_j[i(_);#ing officers also participated on behalf of the Face Technology &
stropolitan. _
‘1. Mr.Ivor Maharoof
. Mr.Jagath Ravindra
“Mr.Willem Vaw Schalkwyk
5. Mr.Anore Appelgryn

The CATB requested the. bidder to reconsider the Price quoted : er Card to

provide the car at the minimum price after completing its production.

The Bidder explained the process of the production of cards and showed that

although the price of a card depend on many factors, only the parameters (i) the

contract period and (ii) the basic number of cards issued per month are the two
variables which can be considered to work out a new price per card at this
moment without changing the scope of the Tender. :

i. Out of the two parameters, the number of cards issued per month is more
sensitive than the contract period to reduce the price of a card as the
recovery of investment is much faster with a higher number of cards per
month-issued. Although the CATB inquired from the Commissioner of
Motor Traffic (CMT) about the possibility of increasing the number
cards per month more than 22,500 as stated in the Tender Document,
with the current trend of issuing of driving licence, the CMT is of the
;view the. the average number of 22,500 should not be increasei. In the
event the CMT cannot meet the minimum number of cards agreed in the
Tender, the cost of the difference has to be paid to the contractor by the
government. Therefore, CATB did not increase the agreed number of
cards in the Tender Document.

ii. Considering the period of operation of the present contract of issuing of
driving licenses (presently in the tenth year of production) and the
change of technology. the CATB agreed to consider the scenario »f a
Seven Year Contract period instead of a Five Years, as stated in the
tender document.

iii. Based on the above two assumptions, the Bidder has worked out two
scenarios taking number of cards as 22,500 and (a) for a Five Year
contract period and, (b) for a Seven Year contact period. Accordingly

117




the price of a card is given as (a) US$ 14.96 and (b) US$ 12.92
respectively.

e g-the outcome of the price negotiation, the CATB wishes to recommend that
&act period be extended to Seven years and cost the Card in Rupees equivalent to
: 92 excludmg VAT.

Malkant Ewkfc(r%mgé%g Ravi Senaﬁay ka
Member
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) pgenda Items

)

Tender Board Reports

1

Q

.

Cabinet Paper 06/1600/216/028/TBR-L, a Memorahdurm dated
20.08.2006 by the .Minister of Railways and Transport on
nTender for Printing of Driving Licenses for the Department of
Motor Traffic'—(Cabinet ecision dated 12.07.2006 on
CPOG/1210/216/028/TBR  refers)  this Memorandum  was

. considered along with the observations of the Minister of
‘Finance and Planning and approval was granted to award the

tender - for printing driving licence cards ‘to Messers
Metropolitan Office (Pvt) Lid.,, Face Technologies (Pvt) Ltd, as
proposed in the Memorandum. ‘

Action by: My/Railways and Transport
Copied to: My/Finance and Planning

Chairman/CEQ, Naztional Procurement A.gency —
copy of Memorandum annexed.
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Technologies Pvt. Ltd. The price of Rs. 1,580/~ per card excluding VAT is 2 tetal inclusive prics

| network equipment such as Servers, Printers, card readers, switches, Management Informatioa |

MINISTRY OF RAILWAYS AND TRANSPORT
e 'i‘r:.;{-‘a'-’: o Ex‘f‘s*w-g &ﬂ?*'fr’f'ﬂ"zﬂb’;‘"we%'*:dh? LF@,
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MRT/36/2006

Tender for Printing of Driving Licenses for the
Department of Motor Traffic

01). The Tender Board appointed in pursuance of the Cabinet decision No: &3 /
03/1165/104/047/TBR dated 16.07.2003, has subsequently been reconstituted by the Director
General of Public Finance, vide his letter number PF/PSB/CT/A/01/02 dated 04.06.2004. as

given in Annex - [

02) Proceedings and deliberations of the CATB of the Tender for Printing of Driving License
are given in annex - II

03) According to the final evaluation report (Annex III) of the TEC, the proposals
submitted by the Agsoft Pvt., Ltd. Watch Data Pvt. Ltd. with Bundesdrucjkeri did not
confirm with the requirement and was not responsive due to the following reasons:

(1) Bundesdrucjkeri the proposed technology partner was not present at the
Demonstration,

(i1) The card used for demonstration was from Gem Plus and not from Watch Data
(Pvt) Ltd. as stated in the proposal.

(i1i)  The cards used at the demonstration were those used in the issuance of driving
licenses in Australia which had no mention in the proposal.

(iv)  Agsoft (Pvt) Ltd. had quoted only for two modules while it was a requirement fo
quote for all 5 modules.

04) The TEC in its report annexed hereto has reported that they are sztisfied with ke totzl
solution presented in the proposal by the Joint Venture Metropolitan Ofiice (Pvt) Ltd.. Facs

for the production of a Smartcard based driving license which includes the avtomatic captuding
biometric features (finger print) and the signature of the applicant, security fearures such s pre-
printed embedded holograms, Guilloches, micro-printing, optical variable ink and UV printing
Further, the cost also includes the automatic taking of the photograph through the svstem itsel?
relieving the applicant the need to incur additional expenses and traveling to take & photograph &s |
is done now. This process will also facilitate the DMT to standardize photograph that zppears ia ||
the driving license. The cost also includes the total system including all hardware, softwese and _.

S}’Stem, disaster recovery system etc.
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““

05). 1 agree with the TEC report and CATB recommendation (Annex-IV) which recomimends
the suitability of the Tender of the M/s. Metropolitan Office (Pvt.) Ltd., However, I also observe
that the CATB has not negotiated the price with this supplier which offered the only

substantially responsive technical proposal.

| therefore, recommend that the all inclusive price of Rs. 1,580/~ (excluding V.A.T.) offered by
the Metropolitan Company to be negotiated by the CATB before making a final

rccommendation.

06) Therefore the approval of the Cabinet of Ministers is sought to award the tender to Messers
Metropolitan Office (Pvt) Ltd., Face Technologies (Pty) Ltd., for the printing of Driving
Licenses for the Department of Motor Traffic at a price lower than Rs. 1,580/ excluding VAT
after negotiation by the CATB.

AHM.

Minister of Ratffways and Transport

.2....06.2006
Ministry of Railways and Transport

| Coiombo 10
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Public Contracts
AN ACT TO PROVIDE FOR THE REGISTRATION OF PUBLIC
CONTRACTS AND PERSONS WHO TENDER OR ENTER INTO
PUBLIC CONTRACTS WITH ANY PUBLIC BODY; FOR THE
APPOINTMENT OF A PANEL OF INQUIRY AND THE NOMINATION
OF MEMBERS TO CONSTITUTE A TRIBUNAL TO INVESTIGATE
INTO MATTERS CONNECTED WITH PUBLIC CONTRACTS; AND TO
PROVIDE FOR MATTERS CONNECTED THEREWITH OR
INCIDENTAL THERETO.
BE it enacted by the Parliament of the Democratic Socialist Republic of Sri Lanka as follows:

[30" January
, 1987 ]

Short tiﬂf’« and date 1. This Act may be cited as the Public Contracts Act, No.3 of 1987, and shall
of operation. come into operation ‘on such date as the Minister may appoint by Order
published in the Gazette.

Application of the2

Act to public — " = : "
contracts. [(1)'Subject fo subsection (2), the provisions of this Act shall apply:

[to. every public contract where the contract cost exceeds five

In this subsection” contract cost” means the anticipated or
estimated consideration for such contract and where such contract
has been concluded by acceptance of tender, the agreed
consideration for such contract, and accordingly, where the
contract is for the performance in instalments, the consideration
shall be the aggregate of the amounts payable in respect of such
instalments.

(2) The provisions of this Act shall not apply-

(a) to any public contract or any class of public
contracts that the President may in the interest of
national economy, exempt by general or special order;

(b) to a sale by public auction by any public body.

PART I
APPOINTMENT OF PANEL OF INQUIRY AND NOMINATION OF MEMBERS OF
TRIBUNAL.
Appointment of Panel 3,
and nomination of

e R ] (1) The President may from time to time appoint from among

persons who appear to the President to have had experience
and shown capacity in industrial, commercial, legal or
financial and administrative matters, a Panel of inquiry of not
less than ten persons.
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contempt against, or in disrespect of the authority of the Tribunal.

Appointment of §.

Registrar.
(1) For the purpose of this Act, the President shall appoint a person
to be known as the Registrar of Public Contracts (hereinafter
referred to as the” Registrar”) and such other persons as Assistant
Registrars as may be deemed necessary.
(2) Any person appointed as an Assistant Registrar may perform
and discharge any power, duty or function expressly conferred or
imposed upon the Registrar under this Act.

Duties of the ¢,

Registrar.

A1) The.duties of the Registrar shall be-
(a):to register=
(i) every. tenderer o every. person who acts as-an -

.S‘.

S A el

=

(ii) every public contract; and

(b) to require any person referred to in sub-paragraph (i) of
paragraph (a) to furnish such particulars as specified in the
Second Schedule hereto accompanied by a duly sworn
affidavit;

(c) to maintain one or more registers which shall contain
the particulars furnished under paragraph (b) ;

(d) to require any person registered under sub-paragraph
(i) of paragraph (a)

(1) to maintain such books and records as the
Registrar considers necessary for the proper
enforcement and administration of this Act and
the regulations made thereunder; and

(i1) to file with the Registrar returns, with respect
to their financial position, and the nature of the
proposed public contract and such other matters
as the Registrar may consider necessary.

(2) The Registrar shall from time to time, make all such
corrections, additions or alterations as may be necessary,
to the registers maintained by him under paragraph (c) of
subsection (1).

Register to be 7. The particulars entered in the register maintained by the Registrar shall be
evidence. prima facie evidence, of any matters by this Act directed or authorized to be
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CONTRACT AGREEMIENT

This Agreement made an entered in to on this 27th day of-November 2006
in Colombo by and between BADULLAGE WIJAYARATNE as Commissioner
of Motor Traffic, Elvitigala Mawatha, Colombo 05 on behalf of the
Democratic Socialist Republic of Sri Lanka (hereinafter called the BUYER -
which term or expression shall include the said Commissioner, Department
of Motor Traffic, its successors and permitted assigns)

AND

Face Technologies (Pty) Ltd at 1st floor, Meerlus Building, 263 A West

Avenue, Centurion, Monument Park, Pretoria, 0105, South Africa and

®

‘ Metropolitan Office (Pvt) Ltd, No 85, Braybrooke Place, Colombo 2, Sri
Lanka. (hereinafter called the 'SUPPLIER which term or expression shall

thy include the said Face Technologies (Pty) Ltd & Metropolitan Office (Pvt) Ltd,

2 (their successors and permitted assigns )

Now this Agreement witness as follows:

iy
5 ¥

' !1n this Agreement words and expressions shall have the same meanings as are

:r':assigﬂped to them in the Conditions of Contract hereinafter referred to.

' The following documents are attached to this contract and are incorporated in
'and made part of this contract as though written out and set forth herein

Section 2 — Conditions of Bidder

' Section 3 — Requirement Specifications
( : Section 4 — Conditions of Contract
Section 5 — Form of Acceptance of Bidder

Section 6 — Specimen Form of Bid Bond (Bidder Security)
Section 7 — Specimen Form of Performance Bond

Section 8 — Specimen Form of Bidder

Section 9 — Contract Agreement

Section 10 — Schedules

The entire bidding documents submitted by the supplier are a part and
parcel of this Agreement. ;

This Contract sets forth the entire agreement between the parties
pertaining to printing and supply of Driving Licences cards to the

hO

0%

Department of Motor Traffic. . < C
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The BUYER has accepted the Bid of the SUPPLIER to supply items and
render services in printing a minimum number of tw enty two thousand
five hundred driving license cards per month for a period of seven (7)
years at the rate of Rs. 1340/- + VAT per card specified in accordance
with and subject to all of the terms and conditions of the Contract

Documents.

MUTUAL OBLIGATIONS

The BUYER and the SUPPLIER mutually agree to perform, fulfill, abide
by, and submit to any and all of the provisions and requirements and
matters and things contained or expressed in, or reasonably to be
inferred from, the Contract Documents.

SPECIAL TERMS AND CONDITIONS

i) The SUPPLIER shall make necessary arrangements to get the
information fed into the computer data base from manual registers
maintained by the Commissioner of Motor Traffic.

© 1) Technical Evaluation Committee (TEC) of this tender shall inspect

once a month in order to ensure the quality and the security
features proposed by the SUPPLIER are maintained. If the TEC
found that quality and the security features are not maintained as
proposed the cards supplied by the SUPPLIER are sent to an
accredited Quality Control Assurance Institution as decided by the
TEC. The cost of such exercise shall be borne by the SUPPLIER. If
the certificate issued by such Institution reveals that quality and the
security features have not been maintained as proposed it shall be
considered as a violation of the Agreement.

(i) If new technological improvements/innovations happen to be
available during the contract period and both BUYER and SUPPLIER
agree that these improvements are desirable for improving the
technical quality of driving license produced, such improvements

~ can be implemented with the mutual agreement of the BUYER and
the SUPPLIER as determined by the TEC.

‘TEC’ will be the Technical Evaluation Committee of this tender.
When any of the members of the TEC expire, migrate or retire the
Secretary of the Ministry will appoint a suitable member for_the
vacancy: -
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4. DISPUTE AND ARBITRATION

Any controversy, dispute or disagreement arising out of or relating to the
interpretation or breach of this Contract and indicated as such by one of
the parties hereto and which the parties cannot settle by direct
negotiations in an amicable manner, shall be settled by arbitration in
accordance with the Arbitration Act No.11 of 1995 of the Democratic

Socialist Republic of Srti Lanka. The arbitration proceedings shall be
held in the English language in Colombo, Sri Lanka. :

All notice called for by the terms of this Contract shall be in the form of

registered letters, telegrams or cables in the English Language and shall

be effective only at the time of receipt thereof by the parties to whom they

are addressed at the following addresses: _ D
-

bt

i
“) 5. NOTICE
DA

COMMISSIONER OF MOTOR TRAFFIC,
l; P.O.B. No. 533,581-341,

i'I' Elvitigala Mawatha,

Colombo 05.

™
( '~ SUPPLIER

Face Technologies Pty Ltd

1st floor, Meerlus Building,

263 A West Aveiiue, Centurion,
Monument Park, Pretoria, 0105,

. South Africa

Metropolitan Office (Pvt) Ltd,
No 85, Braybrooke Place,
Colombo 2,

Sri Lanka
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The Contract is executed in two identical counterparts, one for the BUYER and
one for the SUPPLIER.

1449

- A 5 - o i
COUNTERPARTS.

. BUYER

BY
. Badullage Wijayaratne — Commissioner Witne

Department of Motor Traffic

T g e

B, WIFATARATNE . S

------

[l SUPPLIER
(BY s

---- ---------------- .-?..o.-o
Witness

‘Jawaharlal J. Ambani - Chairman ﬁ:ess

~ ' Metropolitan Office (Pvt) Ltd
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Simultaneously the cards will be printed.
Corrections of these data are not allowed to operational staff.

3.3.4 Stage4

The data recorded in stage 2 would be integrated with other mandatory data to be printed
on the Card and stored automatically in the embedded SMART chip and issued to the
applicant at issuing counters. The facility to incorporate the fingerprints, signatures and
photograph at this stage should also be provided. Electronic validation on previously
captured biometric features of clients should be implemented.

3.4 Scope of Work

As described above, the selected bidder should personalize, print and supply smart card

-based driving licence cards as the final product to- the DMT. However, the following
activities have to be completed by the selected bidder as expected to establish complete
driving licence management system at DMT.

3.4.1 The bidder shall conduct a system study and designe new Driving Licence
Management System which includes driving licence holder’s database,
Document Management system, card printing system, network infrastructure and
other required infrastructure.

3.42 The software for the Smart Card personalization system should be as broadly
defined in Card Management System (CMS) details mentioned herein. The CMS
will need to be provided by the successful bidder from the date of commissioning
the system

3.43 Develop/Customize software for Driving Licence Holders database and
installation of such software, updating according to the requirements and provide
necessary maintenance support to the staff of DMT for the period of five years
from the date of commissioning the system.

3.4.4 Develop/Customize software for handling Document management System and
installation of such software, updating according to the requirements and provide
necessary maintenance support to the staff of DMT for the period of five years
from the date of commissioning the system.

3.4.5 Develop /Customize software for smart card readers and installation of such
software, updating according to the requirements and provide necessary
maintenance support to the staff of DMT for the period of five years.

3.4.6 The bidder shall improve the sites at DMT offices and maintain it for five years
period at their own cost in order to undertake the work pertaining to issuance of

Smart Cards as Driving Licences. The DMT shall make sufficient space available
to the bidder for this purpose.

24
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Power supplies or altemative power supply systems. Recurring electrical charges
for operating the system shall be borne by the bidder.

3.4.16 The bidder on his own expense shall do required Terminal Cabling for Local
Area Networking (LAN) communication equipments such as switches and hubs
for LAN etc.

#8409 At the initial stage it is expected to distribute 24 equipments for reading and
updating Smart Card Driving Licences among the Motor Traffic Inspectors in
districts.

3.4.18 The bidder shall prepare user manuals in respect to the all modules and
procedures at the stage of project implementation
3.4.19 The bidder shall provide training for the general staff of DMT on data entry,
N general use of the system and report generation.
1314207 The bidder shall provide in-depth training for the ICT staff of DMT on system
management, trouble shooting and system maintenance.

3.4.21 The bidder shall prepare user manuals in respect to the all modules and
procedures at the stage of project implementation

83422 The bidder shall make necessary arrangement to migrate existing data databases
of DMT to new system and integrate them in to the new system by filling required

gaps.

3.4.23 The bidder shall ensure 100% availability of the system during the o perational
phase

3.4.24 Implementation and Processing

Phase 1

The System should be implemented in Colombo :

» The bidder shall prepare necessary arrangements to capture clients data and issue the
driving licences in the prescribed format using the information validated by DMT
officers within the time limit defined by the DMT

* The data and image capturing shall be done by DMT staff

= Applicant’s form; need to be scanned using specified scanner. Hand written and
scrutinized information in application forms should be digitized and recognized by

ICR system also enabling manually entry to the database in order to personalize the
smart card driving licence and store in the database. Birth certificate, National

26
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MINISTRY OF RAILWAYS AND TRANSPORT

..?\l RT/47/2006

Tender for Printing of Driving Licenses for the
Department of Motor Traffic

| Background
j bl Kind attention of the Cabinet of Ministers is sought to the item No.35 of the Minutes of the
i ) . Cuabinet Meeting held on 5" June, 2006 which states as follows:

i | "lender for Printing of Driving Licences Cards to the Department of Motor Traffic: approval was

vranted to negotiate with the party concerned as indicated in the Memorandum and come back to
- the Cabinet for approval to award the tender at the negotiated price. It was also decided that the
- Department may continue with the present tender, till the new tender is awarded.”

. Accordingly, Secretary of the Ministry of Railways and Transport has requested the CATB

by his letter dated 12.07.2006 to negotiate with the prospective bidder as indicated in my last
| Cabinet Memorandum MRT/36/2006 dated 29™ June, 2006.

Avcordingly, the CATB has held the negotiations in Colombo on 7™ August, 2006 with Messers
Metropolitan Office (Pvt) Ltd., Face Technologies (Pty) Ltd.

The Bidder has explained the process of the production of cards and informed that although
» the price of a card depends on a number of factors, the two parameters that could be varied to
Q 4'tive at a price reduction without changing the scope of the Tender Specification are (i) the
<ontract period and (ii) the basic number of cards issued per month.

| Out of the two parameters, the number of cards issued per month is more sensitive than the
contruct period to reduce the price of a card as the recovery of investment is much faster with a
ngher number of cards per month issued. According to the Tender document, the Department
<t Motor Traffic is required to pay the supplier the cost of printing a minimum number of
1500 licences cards per month. The Commissioner of Motor Traffic when inquired by the
€ A1 has explained that it is not advisable to increase the minimum number of cards required
per month beyond 22,500. In the event the CMT cannot meet the minimum number of cards
aurced in the Tender, the cost of the difference has to be paid to the contractor by the
sosemment. Accordingly the CATB has not agreed to increase the minimum number of cards
t be supplied per month beyond the 22,500 as specified in Tender documents. ’




MINISTRY OF RAILWAYS AND TRAN SPORT

0=

3.2 Considering the period of operation of the present contract of 1ssuing of driving licences
(presently in the tenth year of production) and the change of technology, the CATB was in
agreement to consider the extension of contract period from S years to 7 years,

3.3 Based on the above two assumptions, the Bidder has worked out WO scenarios  Making
number of cards as 22,500 and (a) for a Five year contract period and, (b) for a Seven Year
contract period. Accordingly the price of a card is given as (a) US$ 14.96 and (b) USS 12.92
respectively. The Company has confirmed the above price in writing — vide their letter dated
8.9.2006 (see Annex I). -

3.4 CATB is also of the view that the scope of the Tender should not be changed at this
stage.

Recommendation

| 4. The CATB, on the basis of the above negotiations, has recommended to extend the
contract period for a period of seven years and for the rupee price (Rs.1340/-) equivalent to US §
' 12.92 (excluding VAT.) per licence card.

i 5. I agree with the recommendations of the CATB (as given in Annexe II) to accept the al
| inclusive price of Rs.1340/- (equivalent to US$ 12.92) (excluding VAT) per card, and to increase
the contract period for seven years.

- Approval

Minister of Railways and Transport

Ministry of Railways and Transport
C olombo 10
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it Gameral ) N F ot S

" Department of Motor Traffic - L.omigls

This refers :o your letter regarding the above.

As per the Hon Minister’s directive with the view of uninterrupted issuance of Driving Licenses and as an
interim measure.you are kindly requested to proceed with the existing contract for the above from

27.09.2019 with pending Cabinet Approval.

.P.Jayampathy ‘)ﬂ/#ﬂ—""' J.,)-"/ o
Secretary » kv gt
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